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Appendix A: 

Evidence of Education Need 

 

During the months of January and February 2013, we asked parents, teachers and therapists interested 

in DCCS to fill out an online form and answer the question, “Why do you want to see the Dynamic 

Community Charter School become a reality?”  We received 58 responses. Here are some of those 

edited responses. 

 

Kim, Rolesville: “We desperately need a charter school for students with developmental and 

intellectual disabilities. The options for these students as they enter middle and high school are very 

limited and the options that are available are often times not safe, respectful, and nurturing 

environments.  Dynamic Community Charter School needs to become a reality because it will help 

many students to reach their fullest potential.” 

Holli Goodwin, Apex: “It would be wonderful to send him to a school where he is like everybody 

else...rather than a special needs kid who is subjected to potential bullying because of his differences. 

There are so many children in this area who need a school like this. There are parents who need a 

community like this for support. This is such a wonderful idea and I truly hope it comes to fruition.” 

Heather Choplin, Raleigh: “After 5th grade, she has no place to go that would fit her needs. This 

sounds like a wonderful option for her.” 

Max Scroggs Jr., Raleigh: “Although the teachers and staff try very hard, their lack of understanding 

and access to resources does not allow him the opportunity to reach his full potential. We are frustrated 

with the lack of communication, knowledge of autism, consistency, and unwillingness to modify 

expectations. We know that a setting that is more structured, focused, and has a knowledgeable staff 

will greatly benefit our son and others like him. All we ask for is the opportunity for him to succeed 

and feel successful as he furthers his education.” 

Jessica Meymandi, Raleigh: “I think PBL is crucial for everyone. It's one thing to be taught a "skill" 

it's another to learn critical thinking, teamwork, decision making and apply these skills not only to 

academics, but in all parts of a student's life. Meaningful experiences are vital to education. With our 

challenged learners, it's imperative.” 

Deanne Puryear, Raleigh: “[My son] has been in AU classes, cross categorical classes, resource 

rooms, just about everything that Wake County has tried to use to service these kids. But in my 

opinion...WCPSS has very little idea of where to put this kids. The Autism spectrum is so broad that 

WCPSS has sadly fallen short in teaching our kids with special needs. While we have had some great 

teachers along the way...we have had some really uncommitted, unmotivated teachers too....ones that 

did not have the training or expertise to work with kids with autism. PLEASE, PLEASE consider a 

Charter School dedicated to the children with educational disabilities...we, as parents, and our children 

need this school so very much, especially when you look at the alarming number of kids on the Autism 

spectrum. Offering them education on their unique level with the hopes of giving them opportunities to 

be viable, working individuals as adults.” 

Terri Mainey, Wake Forest: “Presently my own child is in a private boarding school 4 hours from our 

home. If DCCS were in our community, he would be receiving an education within our community. As 

much as his previous teachers wanted to be helpful, they lacked the knowledge of how to engage 

students with special needs within a classroom of 30+ students. Please support a charter school to help 

all our students!” 

Rachel Pack, Cary: “Because there is no middle ground! My son is too advanced for OCS but needs 

more supports that what is currently available to have all regular ed high school classes. Wake County 

is holding him back and setting limits on his future.” 

Charles Crosier, Apex: “I have a non-verbal, nine-year old autistic son who desperately needs the 

attention and independent training that would be provided by this specialized Charter School. My son 
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has been actively participating in the Wake County School System since the age of 3 but has had very 

little progress in regards to communication, social behavior and self-help skills. I believe that this 

institution can provide the more focused training and individualized attention he needs to become a 

more capable student and child. As our son ages, the types of programs and schools available become 

less and less available. Therefore, a school focused on children in their early and late teens would 

benefit the Wake County area due to the numerous children and young adults that would participate in 

the programs.” 

Sheila Martinez, Garner: “I have a son in the 6th grade, has been bullied & beat up with racial 

remarks made against him, school refuses pullout services &keeps him mainstream because has high 

IQ? Has social problems that school can't help with? Doesn't want to go to school for bulling? Never 

had this issue until buying started? Has Autism &TSC! Many other underlying labels as well. I think a 

school would be great where our children can learn at there on level, speed, the way they think. Get 

help with there social skills, as well as life skills. Not be bullied because they are different. Educators 

that understand the way they think & love, praise them often. Smaller class settings.” 

Dawn Hannum, Wake Forest: “I know a lot of people who have elected to pull their children out of 

public school because of the lack of placement options for our children. This is a much needed service 

offering in our county.” 

Karen Cronin, Raleigh: “The ID-mild class does not continue beyond fifth grade.  Therefore, upon 

entering middle school, my child will have two options: be mainstreamed into a typical classroom or 

drop down an academic level to an ID-moderate class.  A child who is capable of doing the work in an 

ID-mild class but who may not be ready to mainstream into a typical classroom should not be forced to 

drop down an academic level.  This is a tragedy.  These children need other options, and the charter 

school for special needs children will provide another option!” 

Elnora Temple, Apex: “Each of the WCPSS schools our grandson attended from May 2009 until 

August 2012 failed to teach him anything. As a result we are now homeschooling him.” 

Agnes Boros, Raleigh: “Because my children are higher functioning we always fall through the cracks 

so the kids emotional and social needs have gone unmet year after year resulting in behavioral 

problems, bullying year after year, and frequent panic attacks and a total lack of trust of teachers and 

school. We need a school like this proposed charter school that understands that punishing autistic 

children will yield no results and that traditional discipline and educational methods do NOT work for 

our kids!  We need skills to be taught and issues to be addressed instead of swept under the rug.  Our 

kids can do well in life in a more caring environment and in much smaller class sizes.” 

Shannon Dorsey, Cary: “There is a huge need for a school like this. It is not possible for teachers to 

be able to provide the individualized attention that these students need. As a parent, it is difficult and 

time consuming to constantly be training teachers on your child's disability and how they learn best. 

The smaller school and acute attention/teaching that can be done in this model would be beneficial to 

the child, parent and society.” 

Christy Weaver, Raleigh: “Wake County needs this charter school. My family needs this school 

ASAP!  Our daughter has High functioning Autism, and we do not believe that Wake County currently 

has public Middle or High School options that adequately meet her needs. [S]he is too functional 

intellectually to be relegated to an AU type classroom where she would no longer be taught the 

standard course of study & not be able to graduate with a diploma. That would be very sad for us, as 

she has a brilliant, creative mind but just learns differently & needs a school that can nurture that need. 

A private school would be best but is unfortunately beyond our financial means. We just want a 

respectful, academically nurturing environment for her and believe this proposed Charter school would 

meet those needs.” 

Susan Brown, Apex: “There is SUCH a need for this.. a place where children can come and receive 

the help and support they need....and not just be made to fit into a mold created by the past.” 

Susan Gill, Durham: “My grandchildren deserve a school environment where they are challenged and 
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stimulated to learn new things. The public school system is understaffed and tries to treat all special 

needs students the same. Consequently, the students are mostly, what I call, warehoused until old 

enough to "graduate".” 

Michele Cohen: “We would love to have a place where he will be challenged and educated in unique 

ways. We also love the idea that he can be in one school from 6th-12th grade.” 

Lynn, Morrisville: “[D]espite qualifying  for services, the school provided only 1/2 hr a week of 

services for my daughter.  Basically, they had a we've checked the box attitude without a care in the 

world as to whether they were succeeding. We have spent 10's of thousands of dollars obtaining outside 

tutoring, and our resources are spent.” 

Judith Markwordt, Cary: “My son is fifteen and I have been homeschooling him for the last two 

years and continue to do so because there are no other alternatives. He has anxiety and transitions are 

difficult for him. If he feels overwhelmed, he just shuts down or acts out. He has cognitive and overall 

developmental delays and would benefit greatly from a safe , protective and flexible learning 

environment such as the proposed Dynamic Community Charter School.” 

Terri Zobel, Rolesville: “My daughter...is currently in an ID Mild class 17 miles from home, and she 

kinda fits. I drive 2 1/2 hours a day to make sure that there is someplace for her to learn that stresses 

her the least....My worry is that the older she gets, the less she will socially fit in and the more she will 

be kept in a classroom that doesn't meet her needs. This school model would create an environment 

where kids like my daughter could thrive and could learn WHILE being socially accepted.” 

Sarah Baker, Raleigh: “There is no current Wake County high school that specifically meets the needs 

of [our son], and we are very concerned about bullying and being able to meet his needs in the 

traditional high school system as he gets older. The Dynamic Community Charter School is much 

needed to serve this under-served population!” 

Mary Kay Calloway, Fuquay-Varina: “I feel [IEP] goals that are not reasonable, are wasting time 

that could be used toward goals that will actually help my daughters long term. I would love to see a 

school that uses the valuable teaching time to help the students move toward their goal of leading a life 

with a purpose.” 

Laura, Raleigh: “I have heard horrible stories from people dealing with IEP's through WCPSS. It 

would also be a huge relief to know that this school is an option for my son in the future, as we are 

currently spending over $20,000 a year on his therapy.” 

Josephina Kreuk, Raleigh: “I think it would be fantastic for these children to eventually enter a 

Middle and High School that will cater to their specific needs.” 

Shazia Farooq, Raleigh: “Honestly if we can get a school that will teach our kids to become 

independent productive adults with meaning in their lives. As a parent [I] couldn't ask for anything better.” 

Sherri, Raleigh: “I would love to have a school for middle and high school that could possibly meet 

[my son's] needs better than the regular public schools. It excites me to know that there may be more 

choices for him. In his current school, he is receiving amazing services with an amazing team of 

support. In elementary schools, it is easier for the parents to be involved and in the school, to be [a] part 

of their child's education and know the teachers and children. Middle school is hard enough for 

children with typical needs, it is especially challenging for those with special needs. Support services 

are depreciated and there isn't the amount of support available as you would see in elementary school.” 

Lia McNeilly, Raleigh: “I am concerned about what will happen to my daughter once she hits middle 

school; as an ID Mild student, she doesn't have anywhere to go. She'll flounder in regular ed, which she 

is woefully unprepared for and expected to be 2 grade levels behind anyway, and then be stuck in 

Resource classes all day. I would like to see her engaged and excited about school, and PBL just sounds 

like it would play to her strengths and allow her to strengthen her weaknesses. WCPSS is so large, and 

the kids are sent everywhere: there is no consistency and it is hard for the students or their parents to 

form long-term bonds with anyone. Having 6th to 12th grade together, in one school, would be a 

wonderful change.” 
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Elnora Saunders Temple, Apex: “Wake County spent three years treating my grandson as if he were a 

nursery school child. Not only this, but he was treated as if he had no interest in learning higher-level 

academics.” 

Deborah Pauls, Raleigh: “[I]t has been a struggle to have my "square peg" fit into the round holes that 

we have found at Wake County schools. My concern is that the current system doesn’t accommodate 

for those students who aren’t  able to handle the challenge of a competitive college track, yet are more 

than cognitively capable to handle the rigors of Occupational Course of Study programs. There needs 

to be a place that these kids will fit and thrive.” 

Ellen Jackman, Cary: “[T]he burden of being different, the loneliness that is a result and not 

understanding why, will be lifted during the school day - thus allowing our children the freedom to 

learn and explore in their own way.” 

Linda Goodwin, Apex: “The schools do not seem to understand that our children do not fit the "mold" 

and that all bets are off when it comes to rules and regulations. We need a school that will understand 

that each child is different and then when you factor in the special needs of the child you really need to 

make and effort and find out what works for each individual child.” 

Nancy Ranta, Apex: “I believe Dynamic Community Charter School is a much-needed school in the 

Triangle. The current available public schools, in my opinion, are not adequately helping to prepare 

such kids for life after school. [My son] is mostly mainstreamed into regular classes, but has 

experienced tremendous anxiety with all the "chaos" of large classrooms, the changing of classes, 

navigating the difficult middle-school social arena, and does not have teachers who understand his 

unique learning challenges. He has often come home crying about kids being mean to him, calling him 

"stupid" or a "loser". There seems to be a complacency among the administrators that kids in middle 

school behave this way, and our son just needs to learn to deal with it (!)” 

Keli Marsh, Cary: “[T]he elementary school he attended, has failed to effectively educate my son.  He 

is quiet in the classroom setting and I feel he doesn't get the help he needs because he is quiet.” 

Amy Quinn, Wake: “ I...have concerns about middle school and high school. I am concerned he will 

not get what he needs to be a contributing part of society.” 

Dianne Payne, Wake Forest: “Throughout my years as a teacher, I had to advocate strongly for 

children to get the services they have needed and still feel they do not get what they need to reach their 

full potential. I have 29 students, K-5 and not nearly enough time to address my student's behavioral 

and social needs in their general education classrooms. The speech teacher and counselor do not 

provide social skills training or behavior intervention. I believe all schools, starting in the early grades 

should have more resources and allow for individuality and address students needs and interests to 

promote success. I would love to see this charter school become reality and hope that I can be a part 

making this dream reality.” 

Mary Rider, Garner: “Although she is only 7 years old, we have already experienced a number of 

different settings for her education: inclusive classrooms, mainstream class and now, ID Mild class. 

The mainstream class was overwhelming for her, but in the ID-Mild class she seems to have higher 

skills than all the other students. It seems that her options will dwindle as she continues in school.” 

Laura Kay Berry, Wake: “The vision of Dynamic Community Charter School will provide a safe and 

nurturing learning environment for my thirteen year old son with autism.  He is mostly non-verbal with 

low expressive language, but has tested to very high levels on nonverbal intelligence tests.  He requires 

constant supervision, tailored instruction and is still in diapers due to inflammatory bowel disease.  I 

have home schooled him for the past five years as the public schools autism classrooms will not teach 

to the level he is capable and he is not capable of being mainstreamed” 

Robin Chasse, Garner: “I am so excited about this school! [My son] is not a candidate for a self-

contained classroom, but being in a mainstreamed classroom with teachers who have little to no 

training in autism is far from ideal, and often detrimental. My son learns differently, he needs a smaller 

class size and more personalized instruction. He needs for the material to have meaning to him, and he 
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hates worksheets and finds school to be boring. It has been so sad to watch him loose his desire and 

motivation to learn, and to hear him say how much he hates school. The stress of school is so 

unbearable that I have often thought of homeschooling him. I am constantly weighing the benefits 

against the risks of keeping him in this environment. School is a constant source of stress for my son 

and our family. He is capable of so much more than he is able to achieve in his current school 

environment.” 

Rebecca Smith, Raleigh: “School is supposed to be a safe and nurturing environment to enrich our 

child's educational experience. I want a place that is willing to understand [Prader-Willi Syndrome] 

more and not be mislabeling my daughter because NC and NC Schools lack to put PWS on the 

disability list to qualify for services. With a special need charter school, I would hope to accomplish the 

special education and services that can cater to her and others like [her].” 

Heather Walker, Raleigh: “While the school system has tried to give him what he needs to learn, they 

have fallen short. The teachers have too many students, who learn in too many ways, to be able to help 

my son. He has had amazing teachers, but the environment he is in hinders his learning. There are not 

enough resources for so many children with so many different needs at every different school.  I feel 

that he will simply be passed through the system and allowed to graduate without learning important 

life skills and subjects simply because they don't think he'll be able to do them. I think a school that is 

specialized in teaching children with learning disabilities and has the resources to do so would be life 

changing for every child who goes there.” 

Mary Lynn Kardon, Raleigh: “[I]t has been a continual struggle to see that his unique educational 

needs be addressed. I have opted to home school my child at different times due to lack of progress in 

his educational goals, low expectations for his success and an ongoing lack of knowledge on how to 

meet the social and communication challenges of the special needs population. It is an uphill battle to 

enter an [IEP] meeting knowing the team will not implement...promising strategies, whether it be due 

to budget constraints or lack of continuing education to keep abreast of what works with these special 

children! The sky's the limit and as parents of special needs children we know this. Our community 

needs this opportunity for a charter school to prepare our children for a successful life in their community.” 

Beth Raymond, Raleigh: “[A]ll of the reasons that we left IL schools, are now happening here! When 

you pick up your whole life and family to move cross country, you hope and pray that it will be the 

right decision.” 

Sherry Mergner, Chapel Hill: “I found that the majority of the teachers, both regular education and 

EC teachers really cared about my son, wanted to help him whatever way they could. However, they 

were limited. Limited in their skill set and not provided the training they needed to really teach  him the 

way he needed to be taught. They were also limited in terms of time. The EC teachers had high case 

loads and the regular education classes were at capacity. While the IEP goals looked good on paper; 

they frequently were not met and I saw my son falling further and further behind. It seems like they are 

just pushing him through. They have low expectations of him, don't quite understand how to teach him 

and while he is not being mistreated by his peers, most kids have grown beyond Noah both socially and 

academically. The EC teacher is a nice person, but again I am not so sure she understands how to teach 

kids with autism and she has a big caseload and is trying to juggle kids in an inclusive classroom 

setting. He desperately needs to be in a learning environment that understand his special learning and 

social challenges and that can give him sensory breaks, hands on visual learning and help him become 

more independent in doing his work. He needs to be taught by teachers who understand him and see his 

intelligence and his gifts. He has very big life goals - both career and personal. He wants to do better 

and I see how this is impacting his self-esteem. He is a bright young boy with so many talents. I feel 

like the public school and even his former charter school were/are trying to fit him into a box - a one 

size fits all approach. I want my son to be in a school environment that "sees" him for who he is and 

can meet him where he is. I want to him to see that learning is fun and not all hard work. I want people 

who praise him for his successes instead of pointing out what he did not do "right".”
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Appendix B: 

Scope and Sequence 
 

6
th

 Grade Math, based on Common Core Standards 

 

Ratios and Proportional Relationships 

• Understand ratio concepts and use ratio reasoning to solve 

problems. 

 

The Number System 

• Apply and extend previous understandings of multiplication 

and division to divide fractions by fractions. 

• Compute fluently with multi-digit numbers and find common 

factors and multiples. 

• Apply and extend previous understandings of numbers to the 

system of rational numbers. 

 

Expressions and Equations 

• Apply and extend previous understandings of arithmetic to 

algebraic expressions. 

• Reason about and solve one-variable equations and 

inequalities. 

• Represent and analyze quantitative relationships between 

dependent and independent variables. 

 

Geometry 

• Solve real-world and mathematical problems involving area, 

surface area, and volume. 

 

Statistics and Probability 

• Develop understanding of statistical variability. 

• Summarize and describe distributions 

 

Mathematical Practices 

 Make sense of problems and persevere in solving them. 

 Reason abstractly and quantitatively. 

 Construct viable arguments and critique the reasoning of 

others. 

 Model with mathematics. 

 Use appropriate tools strategically. 

 Attend to precision. 

 Look for and make use of structure. 

 Look for and express regularity in repeated reasoning. 

 

Examples using Café Project:  

 

 

- Chairs-to-tables ratio for café   

- If six tables are reserved, how many 

guests can arrive and be seated 

immediately?  

- How many menus do we need if we 

need one for every chair plus 20 

extra?  

- Area of table tops to cover with 

coloring paper for kids 

- Surface area of walls to order 

wallpaper  

- Surface area of objects to create 

centerpieces 

- Volume of cans of tomato sauce for 

spaghetti recipe 

- Collaborate with group members via 

discussion and hands-on experiences  
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7
th

 Grade Math, based on Common Core Standards 

 

Ratios and Proportional Relationships 

• Analyze proportional relationships and use them to solve real-

world and mathematical problems. 

 

The Number System 

• Apply and extend previous understandings of operations with 

fractions to add, subtract, multiply, and divide rational 

numbers. 

 

Expressions and Equations 

• Use properties of operations to generate equivalent 

expressions. 

• Solve real-life and mathematical problems using numerical 

and algebraic expressions and equations. 

 

Geometry 

• Draw, construct and describe geometrical figures and describe 

the relationships between them. 

• Solve real-life and mathematical problems involving angle 

measure, area, surface area, and volume. 

 

Statistics and Probability 

• Use random sampling to draw inferences about a population. 

• Draw informal comparative inferences about two populations. 

• Investigate chance processes and develop, use, and evaluate 

probability models. 

 

Mathematical Practices 

 Make sense of problems and persevere in solving them. 

 Reason abstractly and quantitatively. 

 Construct viable arguments and critique the reasoning of 

others. 

 Model with mathematics. 

 Use appropriate tools strategically. 

 Attend to precision. 

 Look for and make use of structure. 

 Look for and express regularity in repeated reasoning. 

 

Examples using Theater project:  

 

- Determine size of set design elements 

based on proportions and 

measurements compared to a hands-

on model of the stage.  

 

- Use fractions when measuring fabric 

for curtains or costumes. Ex: Each 

toga is 1/3 yard of fabric and we need 

13 togas.  

 

- Our expenses are $100. What’s the 

least we can charge for tickets in 

order to get our money back if we 

expect to sell 200 tickets? 

 

- If each performer gets 4 tickets for 

their family members, and that 

accounts for 200 tickets, how many 

performers do we have? 4x=200.  

 

- Set design, calculating and 

constructing backdrops, half walls, 

etc.  

 

- 60% of the audience is related to a 

cast member. What is the probability 

of choosing a relative from the crowd 

at random? 
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8
th

 Grade Math, based on Common Core Standards 

 

The Number System 

• Know that there are numbers that are not rational, and 

approximate them by rational numbers. 

 

Expressions and equations 

• Work with radicals and integer exponents. 

• Understand the connections between proportional 

relationships, lines, and linear equations. 

• Analyze and solve linear equations and pairs of simultaneous 

linear equations. 

 

Functions 

• Define, evaluate, and compare functions. 

• Use functions to model relationships between quantities. 

 

Geometry 

• Understand congruence and similarity using physical models, 

transparencies, or geometry software. 

• Understand and apply the Pythagorean Theorem. 

• Solve real-world and mathematical problems involving 

volume of cylinders, cones and spheres. 

 

Statistics and Probability 

• Investigate patterns of association in bivariate data. 

 

Mathematical Practices 

 Make sense of problems and persevere in solving them. 

 Reason abstractly and quantitatively.  

 Construct viable arguments and critique the reasoning of 

others. 

 Model with mathematics. 

 Use appropriate tools strategically. 

 Attend to precision. 

 Look for and make use of structures. 

 Look for and express regularity in repeated reasoning. 

 

Examples using community garden 

project:  

 

- If each strawberry plant can yield 15 

to 20 berries, about how many 

strawberries can we expect to 

harvest?  

 

- Our strawberry plot is 3 feet by 4 

feet. If strawberry plants need about 

half as much space as pumpkins, 

what should the measurements of the 

pumpkin plot be? 

 

- Problems exploring relationships 

between number of plants planted 

and number of items harvested.  

 

- Use geometry concepts, including the 

Pythagorean Theorem, to design 

different types of raised beds, and 

plot out overall garden design.  

 

- Based on given water absorption rate, 

complete math problems involving 

water canisters and bulbs. 
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For the DCCS high school math course, we plan to loosely follow these unit groupings for integrated 

math courses depending on our specific students' academic levels and their progress through the 

competencies in the Common Core standards. Source: 

http://www.corestandards.org/assets/CCSSI_Mathematics_Appendix_A.pdf  

 

Integrated Pathways: Mathematics I 

 

http://www.corestandards.org/assets/CCSSI_Mathematics_Appendix_A.pdf
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Integrated Pathways: Mathematics II 
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Integrated Pathways: Mathematics III 
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Appendix C 

Student/Parent Handbook 

 

TABLE OF CONTENTS 

Introduction 

Curriculum Overview 

Disciplinary Policies 

Release of Information 

Health and Safety 

Safety and Emergency 

 

 

 

INTRODUCTION 

Our Mission Statement 

At the Dynamic Community Charter School, we believe students with developmental and intellectual 

disabilities can continue to grow and develop throughout middle and high school. They deserve an 

education that empowers them and unleashes their creativity and talents. Their education should equip 

them with the cognitive, problem-solving, and collaborative skills they will need in order to live 

independent and fulfilling lives as adults. They deserve to be challenged, encouraged, and given the 

opportunity to be active participants in the learning process. They deserve a school environment that is 

safe and respectful, where their opinions, personalities and talents are valued. 

 

Welcome from Lead Administrator 

To be added 

 

Welcome from Lead Teachers 

To be added 

 

CURRICULUM OVERVIEW 

Project-Based Learning 

Project-based learning will empower students by providing them with hands-on learning that stresses 

problem-solving, critical-thinking and collaborative skills that will enable them to go on to either 

higher education or the workplace. DCCS aims to fill in gaps in public education by stressing self-

advocacy, teaching decision–making skills, fostering both independence and collaboration, and 

promoting social skills. Project-Based Learning will allow the students to explore real-world problems 

and challenges as they utilize and build upon their strengths. 
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Competency-Based Grading 

We anticipate the students of DCCS will have a wide range of skills and challenges, and their academic 

skills may not match their age-assigned grade level. Many of them will have mastered certain subjects 

but fallen years behind in others. For this reason, DCCS will use a competency-based grading system, 

will enable teachers, parents and students to gain a true and accurate understanding of the students’ 

abilities and create goals that challenge students but are appropriate to their developmental and 

academic levels.  

Competencies are the essential concepts and skills expected to be mastered in a course of study. A 

competency-based system is built around these five elements:  

a. Students advance upon mastery. 

b. Competencies include explicit, measurable, transferable learning objectives that empower 

students. 

c. Assessment is meaningful and a positive learning experience for students. 

d. Students receive timely, differentiated support based on their individual learning needs. 

e. Learning outcomes emphasize competencies that include application and creation of knowledge, 

along with the development of important skills and dispositions. 

Each course will have a rubric based on up to six competencies, which will come from the Common 

Core and State Essential Standards. Parents and students will know exactly what the competencies are 

for each course through syllabi, and they will be kept up to date on students’ progress toward each 

competency through quarterly progress reports and regular teacher communication. At any given time, 

teachers, parents, and students will be able to access current competencies as well as all future 

competencies for each graduation track. This empowers students to steer the course of their educations 

and track their progress in a cohesive and organized way. 

 

Non-Academic Goals 

In order to ensure that we equip our students with the cognitive, problem-solving, and collaborative 

skills they will need in order to live independent and fulfilling lives as adults, each student will have 

non-academic goals. These goals will cover the following areas: 

• Flexible-thinking – accepting changes in routine, coming up with more than one way to do 

something, recognizing that some statements are not meant literally, recognizing that there is 

more than one way to look at a situation or problem 

• Problem-solving – using previously obtained knowledge and experience to tackle a new 

problem, trying different approaches if a first attempt is unsuccessful 

• Collaboration – working with others, integrating another’s input into your own ideas, 

recognizing when to take the lead and when to let a peer take the lead on an assignment 

• Social skills – engaging with peers and engaging with others in appropriate manners (e.g., 

understanding the difference between how one engages with a teacher and how one engages 

with a sales clerk) 

• Communication skills – expressing one’s thoughts or emotions and understanding the thoughts 

and emotions expressed by others 

• Self-regulation – responding to stress, frustration and emotions in a way that addresses one’s 

needs but is not disruptive, disrespectful or dangerous 
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• Self-advocacy – speaking up for oneself, making decisions about one’s life and education, 

identifying people and resources that can be of help, knowing one’s rights and responsibilities 

Teachers, therapists, the special education coordinator, parents, and the student (if possible) will work 

together to develop the student’s goals for each semester. The teacher will give the student project-

based tasks that help him work on and achieve these goals, and the assessments of these goals will be 

based on the teacher’s observations as well as reports from parents and others on improvements in the 

student’s skills outside of school. 

 

Parent Involvement 

DCCS strongly encourages parents to be involved in their children’s education. We ask that at least one 

parent or guardian of each student volunteer four hours a month at the school. Parents can meet their 

volunteer requirements by assisting teachers by putting together materials for projects, attending field 

trips, doing office work, or helping with maintenance or repairs at the school. Parents may also meet 

their requirements by providing transportation to students whose families need assistance getting them 

to school, by providing lunches to a student who qualifies for reduced-price or free lunch, or by 

purchasing needed school and office supplies ($15 in supplies = 1 volunteer hour). 

While DCCS believes parent involvement is essential for student success and the school’s success, no 

student will be penalized in any way if his parent does not meet the volunteer requirement. 

 

DISCIPLINARY POLICIES 

We believe our students will exhibit fewer negative behaviors at DCCS than they may have exhibited 

in other settings because we will ensure that they are engaged, involved and respected. However, we 

recognize some students may not have the coping skills necessary to deal with the frustrations involved 

in developing problem-solving and flexible-thinking skills. Therefore, DCCS’s approach to dealing 

with discipline issues will follow the Collaborative Problem Solving (CPS) model. 

CPS was developed by Dr. Ross Greene, an associate clinical professor of psychology at Harvard 

Medical School. Through his decades of working with children with behavioral challenges, Dr. Greene 

found that “challenging behavior is a form of developmental delay.” Children exhibit negative 

behaviors because they do not have the cognitive or communication skills they need to express and 

address their feelings and frustrations. The two major tenets of Dr. Greene’s Collaborative Problem-

Solving (CPS) approach are as follows (taken from his website, www.livesinthebalance.org): 

First, social, emotional, and behavioral challenges in kids are best understood as the by‐product 

of lagging cognitive skills in the domains of flexibility/adaptability, frustration tolerance, and 

problem‐solving (rather than as attention‐seeking, manipulative, limit‐testing, or a sign of poor 

motivation). In other words, challenging behavior is a form of developmental delay. Second, 

these challenges are best addressed by collaboratively solving the problems that are setting the 

stage for challenging behavior (rather than through reward and punishment programs and 

intensive imposition of adult will). 

DCCS encourages parents to explore Dr. Greene’s website, www.livesinthebalance.org. He provides 

http://www.livesinthebalance.org/
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numerous videos and articles that will help you understand CPS and may help you in addressing 

behavior issues at home. 

Collaborative Problem Solving is a natural extension of the overall mission and education plan of the 

Dynamic Community Charter School. The school’s mission is to teach students the skills they will need 

to live fulfilling and independent lives as adults, and perhaps no skills are more important than those 

that empower one to deal with stress, frustration, and the unexpected. 

While the simple disciplinary technique of providing consequences (rewards for good behaviors, loss 

of privileges or time-outs for bad behavior) may work for some students and some behaviors, our 

school will use CPS to address more challenging behavior problems, which likely stem from the 

student’s developmental delay. 

Under the CPS strategy, the first step is for teachers and parents will conduct an assessment of the 

student using the Assessment of Lagging Skills and Unsolved Problems, which is a discussion guide to 

help teachers and parents think through a child’s behavior problems, identify the child’s lagging skills, 

and identify the specific expectations the child is having difficulty meeting. 

With the assessment in hand, the teachers, the parents, and the student will create a Proactive Plan. In 

Collaborative Problem Solving, the collaboration happens between the student and the teacher and/or 

parents. They have a conversation about the behavior and what’s triggering it, and together they 

develop strategies for avoiding future problems. Because the child has a role in developing the plan, he 

learns how to think through a difficult situation, rather than just react. The role of the teachers and the 

parents is to provide the child with the support he needs (through reminders, modified academic 

expectations, guidance in how to express certain emotions, or other accommodations) until he learns 

the skills he needs to be able to cope with frustration and difficult situations. These skills will empower 

and serve him throughout his life. 

For students who do not have the communication skills necessary to explain the triggers for their 

behaviors and to participate in the development of a plan, the teachers and parents will work together to 

develop supports (e.g., books and exercises to help him learn to identify emotions and pictures for 

expressing them) that empower the student to express feelings and to make choices that will enable him 

to cope with those feelings. 

The teachers and administrators of DCCS will understand that behavior problems cannot be addressed 

overnight. The student will need support in implementing the Proactive Plan, and the plan may require 

revising. However, the result of a successful Proactive Plan is a student with the skills he needs to be 

successful in life. 

Corporal Punishment: DCCS will not use corporal punishment, defined in NC General Statute 115C-

390.1 as “the intention infliction of physical pain upon the body of a student as a disciplinary measure.” 

The use of corporal punishment on a student by any teacher, staff member or volunteer will be grounds 

for dismissal and possible referral to local police. 

Expulsions: Dynamic Community Charter School strives to provide its students with an educational 

environment that is safe and free from bullying. In order to create that safe environment, students who 

bring weapons or drugs on school grounds will be expelled.  

“Weapons” includes the following, as defined in NC General Statute 115C-390.1: 
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• Destructive device – an explosive, incendiary, or poison gas device, such as a bomb, grenade, 

rocket having a propellant charge of more than four ounces, missile having an explosive or 

incendiary charge of more than one-quarter ounce, mine, device similar to any of the devices 

listed. 

• Firearm – a weapon, including a starter gun, which will or is designed to or may readily be 

converted to expel a projectile by the action of an explosion; the frame or receiver of any such 

weapon; any firearm muffler or firearm silencer. 

DCCS’s anti-drug policy mirrors that of the Wake County School District: “No student shall possess, 

use, distribute, sell, possess with intent to distribute or sell, or conspire or attempt to distribute or sell, 

purchase, or be under the influence of any narcotic drug, hallucinogenic drug, amphetamine, 

barbiturate, marijuana, anabolic steroid, other controlled substance, any alcoholic beverage, malt 

beverage, fortified wine, other intoxicating liquor, drug paraphernalia, counterfeit substance, any 

unauthorized prescription drug, or any other chemicals or products with the intention of bringing about 

a state of exhilaration, euphoria, or of otherwise altering the student’s mood or behavior. The proper 

use of a drug authorized by valid medical prescription from a legally authorized health care provider 

shall not be considered a violation of this rule when the drug is taken by the person for whom the drug 

was prescribed.” Any student caught engaging in such activity will be immediately suspended from 

DCCS, and the school’s lead administrator will notify the Board of Directors of the recommendation 

for expulsion. 

Except for in instances involving weapons or drugs, DCCS will be a no-expulsions school. 

Suspensions: DCCS will not suspend students as a punishment for behavior. We will suspend students 

under two circumstances only. (1) Repeated bullying -- If the teachers and administrators determine a 

student is purposefully targeting and harassing or abusing another student, we will implement the 

Collaborative Problem-Solving measures. However, our primary responsibility is to the targeted 

student. Therefore, if the bullying behavior persists, the student will be suspended. (2) Dangerous 

behavior – A student may be placed on suspension if the teachers and administrators determine a 

student is a danger to himself or others and they need time to develop a Proactive plan (preferably in 

partnership with the student and parents) to ensure his successfully and safe return to school.   

In any case of suspension, the CPS process will continue with the student and parents after school 

hours for the duration of the suspension in order to ensure that an effective plan is in place before the 

student returns to school. No suspensions will be for longer than five school days. 

Grievance Process: Parents will receive a phone call of their student’s suspension or the lead 

administrator’s recommendation of expulsion the same day the decision is made. Written notice will be 

mailed to home address, along with a form to be returned to the school verifying the parents’ reception 

of the notice, a form for requesting an appeal of the decision, and an explanation of the appeal process, 

the student’s and parents’ rights, and the option of appealing the board’s decision to a court of law. 

The student or the student’s parents may appeal a suspension or expulsion by returning the request for 

appeal form to the school, postmarked within seven business days for the original notice being mailed 

to the home address. The Board of Directors will notify the student and/or parents of the date of the 

appeal hearing, making every reasonable effort to schedule the hearing within seven business days of 

the request. The Board may select two or more board members to hear the appeal on behalf of the 

entire Board. A video recording will be made of the hearing. 

The lead administrator, lead teacher, or the student’s teacher will present their understanding of the 
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events that lead to the suspension or expulsion decision. Then the parents and/or student will have the 

opportunity to present their understanding of the events. 

The Board of Directors will make every reasonable effort to render a written decision within five 

school days. The decision of the Board will be final, although DCCS recognizes the right of the student 

or parent to appeal an adverse decision to a court as allowed under state or federal law. 

 

Acceptable Computer Use Policy 

DCCS provides students with access to the Internet to find resources that support education and 

research. Access to the Internet is a privilege and is therefore subject to restrictions. Violation of any 

provisions in the Acceptable Use Policy (AUP) may result in cancellation of student access to the 

DCCS network. This policy applies to all Internet access on DCCS property, including Internet access 

using mobile devices. 

The Internet gives students access to sites all over the world. DCCS cannot completely control the 

information available to students; however, DCCS will monitor the online activities of students and use 

software to provide Internet control and filtering. The filtering software is intended to allow access to 

valuable Internet content, while prohibiting access to obscene material, merchandising, and games. 

Although it is possible that a student may find inappropriate material, DCCS feels the educational 

benefit provided by the Internet outweighs any possible disadvantages. Parents are encouraged to talk 

with their children about sites and material the parents do not want their children to access. DCCS 

cannot accept responsibility for enforcing specific parental restrictions that go beyond those imposed 

by the school. 

Acceptable Uses: All Internet use by students at DCCS must have an educational purpose and comply 

with all student behavior guidelines. All students should understand that acceptable uses include: 

• Visiting websites or databases that pertain to classroom activities, lessons, or information 

• Creating or maintaining school or individual webpages and conducting e-mail communications, 

under the direction of staff 

• Using search engines to access information, websites, or pictures that pertain to classroom 

material or projects 

• Accessing online courses and online educational games 

Unacceptable Uses: The transmission of materials that violate state or federal law or DCCS policy is 

strictly prohibited. Unacceptable uses include, but are not limited to, the following:  

• Taking any actions that may disrupt the network; this includes knowingly introducing a virus 

and “hacking” 

• Disclosing, using, or disseminating personal information about any minor 

• Accessing threatening or obscene materials 

• Using language that threatens another individual 

• Violating copyright laws 

• Accessing personal email accounts or chat programs unless given specific authorization by a 

teacher 

• Using the name and password of another user 

 

Students must also abide by laws regarding cyber-bullying as outlined in NC General Statutes 14-458.1 
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and 14-458.2. This state law prohibits the following activities by students: 

• Make a statement intended to provoke someone to stalk or harass a minor or a school employee. 

• Use a computer or computer network with the intent to intimidate or torment a school employee. 

• Copy and disseminate, or cause to be made, an unauthorized copy of any data pertaining to a 

minor or to a school employee. 

• Sign up a minor or a school employee to for a pornographic website. 

• Sing up a minor or school employee for electronic mailing lists or to receive junk electronic 

messages and instant messages, with the intent to intimidate or torment. 

This state law is not limited to school computers; it applies to all computer use. DCCS advises parents 

and students to visit the NC General Assembly’s website (www.ncleg.net) to review the law and 

discuss it at home. 

 

RELEASE OF INFORMATION 

 

In order to provide students with appropriate instruction and educational services, it is necessary for 

DCCS to maintain extensive and sometimes personal information on the students, possibly including 

private medical records, and their families. DCCS will need pertinent information to be readily 

available and accessible to the appropriate school personnel, and also to be accessible to the student's 

parents or legal guardian in accordance with the law. DCCS guarantees will information will be kept 

guarded and confidential. 

DCCS shall maintain, in a separate medical file for each student, the student's immunization records 

and any other medical records. These records may be inspected by officials of the county or state health 

departments upon request and without notification to parents. When a child transfers from or to another 

school, arrangements will be made to transfer these medical records. The school will file an 

immunization report with the Department of Health and Human Services by November 1 of each year, 

as required by NC General Statute 130A-155(c). 

Medical and disciplinary records will be kept for five (5) years after a student has exited DCCS, after 

which time the records will be destroyed. Academic transcripts will be kept indefinitely. 

DCCS will follow NC General Statute 115C-109.3. Access to records; opportunity for parents to 

participate in meetings. 

(a) Each local educational agency shall provide an opportunity for the parents of a child with a 

disability to examine all records relating to that child and to participate in meetings with respect 

to the identification, evaluation, and educational placement of the child, and the provision of a 

free appropriate public education to that child. 

(b) Local educational agencies may release the records of a child with a disability only as permitted 

under State or federal law. The parents of a child with a disability may have access to the child's 

records and may read, inspect, and copy all and any records, data, and information maintained 

by a local educational agency with respect to that child. Parents, upon their request, are entitled 

to have those records, data, and information fully explained, interpreted, and analyzed for them 

by the staff of the agency, unless specifically prohibited by court order. If a request is made 

under this subsection, the local educational agency shall honor the request within not more than 

http://www.ncleg.net/
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45 days after it is made or in time for the individual who made the request to prepare for a 

meeting under subsection (a) of this section, whichever is sooner. 

(c) The student and the student's parents may add written explanations or clarifications to the 

records, data, and information and may request the expunction of incorrect, outdated, 

misleading, or irrelevant entries. If a local educational agency refuses to expunge incorrect, 

outdated, misleading, or irrelevant entries after having been asked to do so by the parent, the 

parent may appeal that decision under G.S. 115C-45(c)(2). (1977, c. 927, s. 1; 1981, c. 423, s. 1; 

2006-69, s. 2.) 

 

HEALTH AND SAFETY REQUIREMENTS 

Notification of Health Conditions: DCCS expects to serve a special education population, and thus 

expects that many of its students will have documented health conditions outlined in IEPs from their 

local schools. It is, however, the parent's responsibility to inform DCCS of any changes or additions to 

their child's health. This would include medical conditions that require special measures such as diet or 

activity restrictions at school for the student. 

Immunizations: North Carolina General Statutes (G.S. 130A-155) require that parents/guardians of 

any child enrolled in public schools must present proof of immunization at the time of enrollment for 

the minimum requirements specified by law. It is the parent/guardian's responsibility to provide this 

information within thirty (30) days of the start of the school year. 

Allergies: In order to reduce the possibility of a life-threatening allergy, DCCS is a peanut-free school. 

Parents and students must not bring peanuts, peanut butter, or any food with peanuts listed as an 

ingredient to school – even if the food is not intended to be shared with others. Parents of a student 

with life-threatening allergies must inform DCCS of their child's allergies so staff can take every 

precaution to protect the students. Parents and staff should work together to ensure the safety of the 

student. DCCS will do everything possible to prevent possible exposure to identified allergens and 

create an emergency procedure for allergic reactions.  

Administering medicines to students: If a student needs to take a prescribed medication during the 

school day, the medication must be sent to school in a sealed, original container labeled with the 

following information: 

1) The student's name 

2) The name(s) of the student’s teacher(s) 

3) The name of the medication 

4) The amount of medication to be taken 

5) The time the student is to take the medication 

Also, a completed and signed Physician's Order must be filled out, along with a Parent Request form. 

Student’s self-administration of emergency medications: As outlined in NC General Statute 

115C‐375.2, a student with asthma or a student subject to anaphylactic reactions, or both, may possess 

and self‐administer asthma medication on school property during the school day, at school‐sponsored 

activities, or while in transit to or from school or school‐sponsored events. The student's parent or 

guardian provide to the school: 
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• Written authorization from the student's parent or guardian for the student to possess and 

self‐administer this medication. 

• A written statement from the student's health care practitioner verifying that the student has 

asthma or an allergy that could result in an anaphylactic reaction, or both, and that the health 

care practitioner prescribed this medication. 

• A written statement from the student's health care practitioner who prescribed the medication 

that the student understands, has been instructed in self‐administration of the medication, and 

has demonstrated the skill level necessary to use the medication and any device that is 

necessary to administer it. 

• A written treatment plan and written emergency protocol written by the health care practitioner 

who prescribed the medicine for managing the student's asthma or anaphylaxis episodes and for 

medication use by the student. 

• A statement provided by the school and signed by the student's parent or guardian 

acknowledging that the school, the school district, and their employees and agents are not liable 

for an injury arising from a student's possession and self‐administration of the medication. 

In addition, the student's parent or guardian must provide to the school backup medication that shall be 

kept at the student's school in a location to which the student has immediate access in the event of an 

asthma or anaphylaxis emergency. 

The requirement that permission granted for a student to possess and self‐administer medication must 

be renewed annually. 

Handling and Storage of Medications: All medications, including self-administered medications, 

must first be delivered by the parent/guardian to the school. A school employee will: 

1) Ensure that the medication is properly labeled, with the name of the student, the medication 

name, the dosage amount, and the physician's name 

2) Record the date and amount received on the student's Medication Record 

3) Store the medication in a securely locked storage compartment (except when the above 

requirements for self-administration have been met) 

4) Store medication requiring refrigeration at 36 to 26 degrees F 

5) Store controlled substances in a separate, locked container at all times 

Disposal of Medications: At the close of the school year, or upon a student's exit from DCCS, the 

parent/guardian must retrieve any medication at the school. An employee will mark the retrieval on the 

student's Medical Record. DCCS will destroy any unused, discontinued or obsolete medication left at 

the school, or any medicine not retrieved by the parent/guardian within a seven-day period of 

notification by administration. 

Accidents: Parents will be immediately notified of any accident resulting in an injury more severe than 

a scrape, bruise, or minor cut. For such minor injuries, DCCS will send home with the student written 

notice for the parents. 

 

SAFETY AND EMERGENCY PREPAREDNESS 

 

Visitors and Volunteers: All visitors to DCCS must report to the front office, state a purpose for 

entering the building, and wear a visitor's badge as long as they are in the building. Parents wishing to 
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meet with a teacher must schedule an appointment with the teacher ahead of time. 

Inclement Weather Conditions: In case of severe weather, watch the local news and monitor the 

DCCS website to obtain information on DCCS's delays and closings. A 4-hour delay will eliminate 

lunch from the daily schedule.  

Delays or cancellations will be posted on DCCS's website as soon as possible. Please check the website 

before calling the school. To facilitate all emergency notifications, please notify DCCS and your 

child’s teacher when home, work or cell phone numbers change. 

Should weather conditions deteriorate during the course of a school day to the point that it is necessary 

to close the school, parents will receive phone calls, emails and/or text messages from DCCS or 

through a phone tree organized by the Parent Organization. 

Fire and Safety Drills: During the school year, students and staff will participate in fire and disaster 

drills. Directions and maps will be posted in each classroom and also given to each teacher. Students 

will be expected to follow their teachers on the designated routes quickly, and to meet in designated 

areas outside the building. 

Hazardous Chemicals: All hazardous chemicals will be handled, stored, maintained and disposed of 

in a manner consistent with all federal, state and local laws, rules and regulations. 
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Appendix E: 

Charter School Board Member Information Form 

 

Background  
1. Name of charter school on whose Board of Directors you intend to serve: Dynamic Community 

Charter School 

 

2. Full name: Diane Gill Morris 

Home Address: 1706 Seabrook Avenue, Cary, NC 27511 

Telephone No.: 919-931-1702 

E-mail address: diane.e.morris@gmail.com 

 

3. Brief educational and employment history.  

   Bachelor’s of journalism degree, local television news producer for ten years, writer/editor for eight years. 

 

4. Have you previously served on a board of a school district, another charter school, a non-public school 

or any not-for-profit corporation?  

 

No:    Yes:         

 

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the 

proposed charter school?  

I was the one who started the effort to create this school, including developing the education plan and 

recruiting others to help. I wish to serve on this board because I am the mother of two sons with autism and I 

know this school is desperately needed in Wake County. 

 

6. What is your understanding of the appropriate role of a public charter school board member?  

To ensure the school is run well, serves its students well, meets its educational and other goals, and is 

financially secure. 

 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 

(e.g., other board service). If you have not had previous experience of this nature, explain why you have the 

capability to be an effective board member.  

I am deeply committed to ensuring the success of this school because I know it is my sons’ best chance of 

leading meaningful, fulfilling and independent lives as adults. As the parent of special-needs children, I have 

seen where the school system fails these kids, and I am going to do everything in my power to make sure it 

doesn’t fail mine. I have the capability to be an effective board member because I have a solid understanding 

of special education policy, I wrote the majority of this application, and I am committed to attending every 

training and reading every book or manual necessary to be a quality board member. 

 

8. Describe the specific knowledge and experience that you would bring to the board.  

As the mother of two boys with autism, I have spent many years learning about this condition and ways of 

treating it. I know more about child development and autism remediation than any teacher I have ever met. I 

have also done extensive research on the benefits for project-based education. 

 

School Mission and Program  

 

1. What is your understanding of the school’s mission and guiding beliefs?  

Our mission is to ensure our students have the skills they need to be independent and productive adults. In  
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Diane Gill Morris 
1706 Seabrook Avenue, Cary, NC 27511    diane.e.morris@gmail.com    919-931-1702 

 
OVERVIEW 

 Fifteen years of experience as a writer, producer and editor 

 Five years as Senior Editor of North Carolina’s largest policy advocacy non-profit 

 Extensive experience writing on public policy issues 

 Extensive experience writing and editing grant proposals and reports 

 Experience designing e-newsletters and other e-mails in HTML 

 

PROFESSIONAL EXPERIENCE 

Senior Editor, North Carolina Justice Center October 2007 to March 2013 

Edit all research reports and briefs, including those from the Budget & Tax Center 

 Edit documents for correct grammar and punctuation 

 Edit documents for clarity and consistency (e.g., reworking sentences that would not be clear to a reader who does not have 

knowledge of public policy) 

 Alert authors to gaps in reasoning or data 

Write and edit grant reports and proposals 

 Work with executive director and project directors to ensure high-quality and compelling grant reports and proposals 

 Write grant reports based on outlines from project directors 

 Gather information from numerous project directors to create reports for general operating funds 

 Edit grant proposals and reports written by executive director or project directors for clarity, consistency, and correct 

grammar and punctuation 

Oversee website 

 Created the organizational structure for the Justice Center’s current website 

 Create custom pages for large research projects 

Serve as managing editor of Policy & Progress, a quarterly newspaper-style publication 

 Determine theme and make article assignments 

 Assist authors with articles as needed and edit articles 

 Manage layout and coordinate printing 

 

Director of Communications, North Carolina Justice Center March 2005 to October 2007 

 Developed communications strategies for policy advocacy efforts 

 Created organization’s weekly e-newsletter 

 Wrote and distributed news releases 

 Edited briefs and reports and opinion pieces 

 Organized news conferences and other media events 

 

Television News Producer 

2003-2005 Producer, part-time WRAL-TV, Raleigh 

2000-2001 Producer, full-time WRAL-TV, Raleigh 

1998-1999 Producer KTRK-TV, Houston 

1997-1998 Assistant Producer KTRK-TV, Houston 

1995-1997 Producer KCTV-TV, Kansas City, MO 

 

WRITING EXPERIENCE 

Opinion Piece in the Raleigh News & Observer – Medicaid: Showing we value lives, published October 18, 2012 

Our Lives columnist for Raleigh News & Observer from December 2009 to November 2010 

Freelance writer from 2002 to 2005 for the News & Observer’s North Raleigh News, Nursing Spectrum (a trade magazine), 

Veterinary Practice News (a trade magazine), and Carolina Parent 

 

EDUCATION 

Bachelor of Journalism with Political Science minor, University of Missouri – Columbia, Graduated Magna Cum Laude 

mailto:diane.e.morris@gmail.com
https://docs.google.com/file/d/0B5kBP_2KroRYMnpNb3N1ZGdDUG8/edit
https://docs.google.com/file/d/0B5kBP_2KroRYWG0ycjRka2M0Nms/edit
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Background  
1 Name of charter school on whose Board of Directors you intend to serve: Dynamic Commu-

nity Charter School      

 

2 Full name:   Sara Turner   

 

Home Address:       1008 Planters Trail Court Knightdale NC 27545 

Business Name and Address:       

Telephone No.:      919.812.3555 

E-mail address:      saraoturner@gmail.com 

 

3 Brief educational and employment history.  

BA in Communication Disorders, NCSU 2005 

K-12 Special Ed Teaching License, NCCU 2008 

 

Resource Teacher, Wake County and Johnston County schools, 2007-present 

         

 

4 Have you previously served on a board of a school district, another charter school, a non-

public school or any not-for-profit corporation?  

 

No:    Yes:        X 

 

5 How were you recruited to join this Board of Directors? Why do you wish to serve on the 

board of the proposed charter school?  

     I reached out to the people creating this school because I strongly believe that the pro-

gramming and overall plan fills a large gap that special education students are facing. I was re-

cruited based on my special education experience spanning all grades K through 12 and my pas-

sionate belief that all students deserve an education that embraces their individual strengths in an 

environment conducive to growth. 

 

6 What is your understanding of the appropriate role of a public charter school board member?  

     Members of a public charter school board oversee the decisions and steering of the school 

over time. They ensure that the school does not waiver from its mission and purposes, that it up-

holds integrity, and anything other actions that lead to a successful and law-abiding school. 

 

7 Describe any previous experience you have that is relevant to serving on the charter school’s 

board (e.g., other board service). If you have not had previous experience of this nature, explain 

why you have the capability to be an effective board member.  

      

I have served on a local non-profit chapter’s board gaining experience with overseeing budget, 

communicating with the public, event organization, and programming. Many duties of this board 

overlap with duties of a charter school board and I feel confident I will be a helpful and useful 

addition to the board.  

 

8 Describe the specific knowledge and experience that you would bring to the board.  

    As the mom of a child with special needs, I bring an extra level of understanding of our tar-

get population and the challenges their families face. I know what it’s like to face the task of 

finding quality education for your child who is different from his peers. On top of that, as a spe-
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cial education, I bring extensive knowledge of IEPs and case management as it pertains to ser-

vice delivery, accommodations, and academic goals.  

 

School Mission and Program  
 

1 What is your understanding of the school’s mission and guiding beliefs?  

Dynamic Community Charter School aims to serve students with intellectual and developmental 

disabilities in a way that gives them an active role in their education. DCCS believes that all stu-

dents deserve access to the necessary curriculum in a manner that celebrates their strengths and 

supports them in their challenges.      

 

2 What is your understanding of the school’s proposed educational program?  

     The overall educational program is designed around project based learning. This will not 

only lend itself to hands on learning which many students with disabilities excel with, but will 

also give them life skills that will contribute to their independence or job search in the future. 

Grading and structure built around competencies will ensure that students’ are educated at a level 

that is appropriate for them individually. And collaborative problem solving will naturally teach 

important lessons through behavior struggles and discipline challenges. These main structures 

combined will form a cohesive and comprehensive approach to growing successful citizens out 

of our students. 

 

3 What do you believe to be the characteristics of a successful school?  

    A successful school needs open communication among all people involved including staff, 

administrators, parents, and students. It needs to passionately follow its mission but be flexible 

enough to course correct if necessary.  Ethics must be upheld to an extreme and teamwork must 

be a main focus.   

 

4 How will you know that the school is succeeding (or not) in its mission?  

     You will know the school is succeeding when it is meeting its goals, gaining traction in the 

community, showing student growth, and earning parent support.  

 

Governance  
 

1 Describe the role that the board will play in the school’s operation.  

     The board will guide the larger decisions for the school. It will decide on budget and sig-

nificant personnel issues while school staff will handle daily operations and smaller decisions. 

 

2 How will you know if the school is successful at the end of the first year of operation?  

      In one year the school should have students who have progressed further along in their 

competencies, parents who feel satisfied with their relationship with the school, a staff that is 

willing to expound upon things that worked well and strategize solutions for things that did not. 

There should be more buzz in the community about the school if it is successfully filling a gap 

for special needs students that we believe exists. 

 

3 How will you know at the end of five years of the schools is successful?  

      In 5 years the school should have a settled and growing budget, increased community in-

volvement and support, an efficient and communicative staff, an influx of interested families, 

and students that are growing and learning. 

 

4 What specific steps do you think the charter school board will need to take to ensure that the 

school is successful?  
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- Careful thought put into hiring decisions.  

- Intense attention given to staff development in the core areas of PBL, curriculum competencies, 

etc. 

- A wide open approach to communication and problem resolution among staff and the board.  

- Effort given to involve parents and the community in the success of our students. 

- Priority kept at helping each individual student successful based around his/her own strengths. 

 

5 How would you handle a situation in which you believe one or more members of the school’s 

board were acting unethically or not in the best interests of the school?  

     Unethical behaviors should be reported to the board chair or someone at the Charter 

School office depending on the severity and situational details of the issue. This school cannot 

follow its mission and will not be successful long-term if it is not done with absolute integrity. 

 

*Please include a one page resume with your Information Form  

 

 

Certification  
I, Sara Turner, certify to the best of my knowledge and ability that the information I am provid-

ing to the North Carolina State Board of Education as a prospective board member for Dynamic 

Community Charter School is true and correct in every respect.  

         February 27, 2013  
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 Sara O. Turner 
1008 Planters Trail Court, Knightdale, NC 27545 

919.812.3555 

saraoturner@gmail.com 

 

QUALIFICATIONS: 

 

Highly Qualified in Special Education: General Curriculum  

Highly Qualified in all core subjects through 5
th

 grade  

Initial License, K-12 Special Education: Mild to Moderate Disabilities 

  

EDUCATION: 

 

 NC Teach Initial Licensure Program, K-12 Special Education 

  North Carolina Central University/ NCMTEC, December 2008 

 Bachelor of Arts, Major: Communication Disorders 

  North Carolina State University, Raleigh, North Carolina, May 2005 

 

RELEVANT SKILLS and EXPERIENCE: 

 

 25+ caseload experience 

 Proficiency with Easi IEP  

Special Education experience with kindergarten through high school students 

 

TEACHING EXPERIENCE: 

 

July 2011 – current, Teacher, Cross Categorical Resource, Southeast Raleigh   

Magnet High School, Wake County Schools 

August 2010 – June 2011, Teacher, K-5 grade Cross Categorical Resource,  

 Brentwood Elementary, Wake County Schools 

August 2009 – June 2010, Teacher, K-1 grade Cross Categorical Resource,       

Weatherstone Elementary, Wake County Schools 

September 2008 – June 2009, Teacher, 6
th

/7
th

/8
th

 grades Math Resource,  

Reedy Creek Middle, Wake County Schools 

August 2007 – August 2008, Teacher, 6
th

/7
th

 grades Language Arts Resource and Inclusion,  

Archer Lodge Middle, Johnston County Schools 

 

COMMUNITY INVOLVEMENT: 

 

 Leadership Team member, Wake County Chapter of Autism Society of NC 

 Programming Committee member, Possibilities Support Group 

 Small Business Owner, S. Turner Photos: Natural Light Portraits and Weddings 

  

 

REFERENCES: 

 

 Cheryl Munn, Southeast Raleigh High Principal, 919.856.2800 

 Janet Sellers, Frankie Lemmon Preschool, 919.821.7436  

mailto:saraoturner@gmail.com
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Background  

1. Name of charter school on whose Board of Directors you intend to serve: Dynamic Community 
Charter School 

 

2. Full name: Amy Elizabeth Cameron 

 

Home Address: 1608 Squaw Walden Lane 
                             Apex, NC  27523 

Business Name and Address:  Pathways Treatment Center 

                                                 103 Salem Towne Court 

                                                 Apex, NC  27502 

Telephone No.: 919-931-2819 

E-mail address: AECameron@aol.com      

 

3. Brief educational and employment history.  

Master of Art’s University of Maryland, College Park, MD 

Bachelor of Science  Purdue University, West Lafayette, IN 

2004-Present:  Owner Pathways Treatment Center 

                        Relationship Development Intervention (RDI) Consultant 

                        Masgutova Neuro Sensory Motor Reflex Integration (MNRI) CIT 

 Speech and Language Pathologist, Private Practice, Apex, NC 

 Speech and Language Pathologist, Fairfax County Public Schools, Fairfax, VA 

 

4. Have you previously served on a board of a school district, another charter school, a non-public school 

or any not-for-profit corporation?  

 

No:    Yes:    X     Hit It FARR 4 Kirby 

 

 

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the board of the 

proposed charter school?  

I was invited to join the Board by attending organizational meetings.  I would like to serve on this Board 
because I have a strong interest in the population that it will serve.  I also have a lot of education and 
experience with the underlying premises of the school (Dynamic intelligence, communication, guided 
participation and experience based learning). 
 

6. What is your understanding of the appropriate role of a public charter school board member?  

Board members serve to organize, guide and serve the school members, make dynamic decisions related 
to the school, and support the staff working at the school.  Board members are expected to participate in 
all meetings and work as team members to meet the common purpose of serving the children. 
 

7. Describe any previous experience you have that is relevant to serving on the charter school’s board 

(e.g., other board service). If you have not had previous experience of this nature, explain why you 

have the capability to be an effective board member.  

I have previous experience as a member of a non profit called “Hit It Farr 4 Kirby”.  This organization raises 
funds for grants to educate and support teachers in Wake and Johnston Counties Public Schools.  My 
experience with this Board has been wonderful.  My roles include assistance in organizing an annual golf 
tournament, arranging for speakers, fund raising, and review of applications for the grants. 
 

8. Describe the specific knowledge and experience that you would bring to the board.  
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I have a strong educational background in the influencing of brain and mind development of those 
impacted by neuro-developmental disorders.  My certification in the RDI Program has allowed me to 
consult and present on topics around Dynamic Intelligence and Experience Based Knowledge.  I have a 
strong clinical background in communication disorders and the remediation of Autism Spectrum Disorder. 
 

School Mission and Program  

 

2. What is your understanding of the school’s mission and guiding beliefs?  

Dynamic Community Charter School will be formed with a mission of providing students with Special 
Needs with academic core curriculum taught through project based learning.  The teachers will be trained 
in guiding students instead of directed teaching.  They will know how to use communication and opportu-
nities to target opportunities for the students to think on their own and participate in ongoing projects 
with others.  Each student will be respected and taught from the place they function developmentally.  
Teachers will guide, scaffold, spotlight and provide opportunities for each individual student.  
 

3. What is your understanding of the school’s proposed educational program?  

Project based learning will allow for the students to learn not only the academic content, but to practice in 
a real, motivating way with their peers to achieve common goals.  Teachers act as guides for thinking, not 
just content “providers”.  Students will be assessed dynamically for their level of regulation and availability 
to take on challenge. 
 

4. What do you believe to be the characteristics of a successful school?  

Successful schools teach children to think on their own.  They are places of safety and guidance.  They 
develop the whole child. 
 

5. How will you know that the school is succeeding (or not) in its mission?  

Students will be dynamically assessed for their abilities that range beyond academic achievement.  I will 
know that the school is succeeding when I see student’s motivated to learn and think on their own. 
 

Governance  

 

1. Describe the role that the board will play in the school’s operation.  

Support, guidance, and dynamic decision making. 
 

2. How will you know if the school is successful at the end of the first year of operation?  

Students will be motivated to come to school and actively participating in projects.  They will be stretching 
their minds and personalities. 
 

3. How will you know at the end of five years of the schools is successful?  

Students will feel a sense of pride about their school and what they have achieved.  They will inspire 
others. 
 

4. What specific steps do you think the charter school board will need to take to ensure that the school is 

successful?  

1.  Planning 

2. Fundraising 

3. Organizing 

4. Training 

5. Supporting 
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5. How would you handle a situation in which you believe one or more members of the school’s board 

were acting unethically or not in the best interests of the school?  

I would approach that person privately first and if that is not successful, take the issue to the Board 
President. 
 

*Please include a one page resume with your Information Form       
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Amy Cameron, MA, CCC-SLP  

CURRICULUM VITA 

1608 Squaw Walden Lane, Apex, NC 27523 * 919-931-2819 * aecameron@aol.com 

 

EDUCATION 

Master’s Degree from University of Maryland – College Park MD, Division of Hearing and Speech Sciences, 

Graduation: May 1991 

 

Bachelor’s Degree from Purdue University-West Lafayette, IN, Department of Speech, Language and Hearing 

Sciences, Graduation: May 1988 

 

OCCUPATION 

May 2004 - Present 

Pathways Treatment Center                                       Apex, NC 

Owner 

Relationship Development Intervention (RDI) Program Certified Consultant 

Speech-Language Pathologist 

Private Autism Consultant 

Provide consultation services and direct therapy to families with a diagnosis of autism 

 

January 1998- May 2004 

Private Practice                                                             Herndon, VA 

Speech-Language Pathologist 

Evaluation and treatment of children with language delays and or developmental disorders. Caseload consisted 

primarily of children between the ages of 2-5 with autism or pervasive developmental disorder (PDD), as well as 

sensory integration disorder, apraxia of speech disorder, and phonological processing disorder.    

 

January 1997- May 1999 

Children’s Speech and Language                                Reston, VA 

Speech-Language Pathologist 

 

September 1992- June 1995 

Fairfax County Public Schools                                          Fairfax, VA 

Speech-Language Pathologist 

 

September 1991- May 1992 

Prince George’s County Public Schools                      Oxon Hill, MD 

Speech-Language Pathologist 

 

 

LICENSES AND CERTIFICATES 

Certificate of Clinical Competence (CCC-SLP), American Speech-Language-Hearing Association  

North Carolina License (SLP)  

Virginia License (SLP) 

Relationship Development Intervention Certified Consultant (Connections Center, Houston, TX) 

Core Specialist in Training for the Masgutova Neuro-Sensory Motor Reflex Integration Program 

 

 

AFFILIATIONS 

Supervisor for the Relationship Development Intervention Program, Houston, TX 

Board Member for HitItFARR4Kirby non-profit to benefit autism research, Raleigh, NC 

Leader of the Pathways Treatment Center Family Support Group, Apex, NC 



 

Dynamic Community Charter School - Appendices E-12 
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Background  
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1. Name of charter school on whose Board of Directors you intend to serve: Dynamic 
Community Charter School 
 

2. Full name: Jessica Bryan Meymandi 
 

Home Address: 1209 Bancroft St Raleigh NC  27612 

Business Name and Address:  

Telephone No.: (919)783-8885 

E-mail address: bryanjessica@hotmail.com 
 

 

3. Brief educational and employment history.  

   Wellness Practitioner, Cued Speech Transliterator, Developmental Therapist 
 

4. Have you previously served on a board of a school district, another charter school, a non-

public school or any not-for-profit corporation?  

 

No:    Yes:    x 

     

 

5. How were you recruited to join this Board of Directors? Why do you wish to serve on the 

board of the proposed charter school?  

I was recruited to this Board due to my sincere interest in the idea of Dynamic Community 
Charter School.  I wish to serve on the board of this school because of my desire to bring 
project-based education to Wake County. 
 

6. What is your understanding of the appropriate role of a public charter school board member?  

Attend all meetings as possible, help with all aspects/needs that are addressed in each meeting. 
 

7. Describe any previous experience you have that is relevant to serving on the charter school’s 

board (e.g., other board service). If you have not had previous experience of this nature, explain 

why you have the capability to be an effective board member.  

I served 1 year as a board member for Raleigh Ensemble Players, a local theatre company.  I 
was the volunteer coordinator.  I also served a 4 year term as a board member for Family 
Support Network of Wake County.  
 

8. Describe the specific knowledge and experience that you would bring to the board.  

Knowledge of State/local resources for individuals with developmental and or intellectual 
disablities 
 

School Mission and Program  

 

6. What is your understanding of the school’s mission and guiding beliefs?  

That all students are able and capable of working within the projects 

 

7. What is your understanding of the school’s proposed educational program?  

Project-based education, students will learn critical thinking skills that will last beyond their 
middle school/high school years 

 

8. What do you believe to be the characteristics of a successful school?  

mailto:bryanjessica@hotmail.com
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Students-Parents-Teachers-Leadership working as a team 

 

9. How will you know that the school is succeeding (or not) in its mission? Feedback from 

students, parents and teachers 

 

 

Governance  

 

6. Describe the role that the board will play in the school’s operation.  

The board will be responsible for all aspects of the school’s operation 

 

7. How will you know if the school is successful at the end of the first year of operation?  

Students/teachers successful 
 

8. How will you know at the end of five years of the schools is successful?  

Students/teachers successful 
 

9. What specific steps do you think the charter school board will need to take to ensure that the 

school is successful?  

Monitor all aspects of school operation 

 

10. How would you handle a situation in which you believe one or more members of the school’s 

board were acting unethically or not in the best interests of the school?  

I would speak with the individuals and report my concerns to the board President 
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JESSICA BRYAN MEYMANDI 

1209 Bancroft Street    Raleigh, NC  27604    919.783.8885   cmeymandi@nc.rr.com 
  

CAREER EXPERIENCE 
August 1992 – Present: Cued Speech Transliterator, Freelance 

August 1999 – May 2003: Cued Speech Transliterator, Meredith College 

July 1996 – September 1998: Infant/Toddler Specialist, White Plains Children’s Center 

January 1998 – June 1998: Educational Consultant/Tutor, Clinical Teaching 

May 1994 – Oct 1995: Infant/Toddler Specialist II – Inclusion Consultant, Wilson-Greene Mental Health 

Center 

September 1993 – April 1994: Cued Speech Transliterator, Wake County Schools, Athens Drive High 

School 

September 1992 – January 1994: Associate Teacher, Cued Speech Center and Early Education Program 

 

TRAINING AND PROGRAM DEPVELOPMENT 

 Provided Cued Speech transliteration services for preschool and adult age clients. Former clients 

include University of North Carolina at Chapel Hill, Meredith College, Wake County Public Schools, East 

Carolina University, Dr. Ruth Westheimer (ECU), Cued Speech Early Education Program and North 

Carolina School for the Deaf’s Collaborative Preschool, and private individuals. 

 Co-developed and facilitated a successful reading program that empowered at-risk students to pass 

end-of-grade reading exams. 

 Developed educational/service plans, coordinated specialized services and administered developmental 

therapies for birth to three-year old children with special needs. 

 Served as Special Education Team member of a center and home-based developmental day program. 

 Provided onsite consultation for inclusion of children with special needs in various community settings. 

 Taught model preschool class for children with severe to profound hearing loss using Cued Speech 

Curriculum, placing special emphasis on language, vocabulary, auditory training and helped supervise 

student interns. 

 Trained education professionals, students and interested individuals in Introductory Cued Speech. 

  

NON-PROFIT MANAGEMENT 

 Successfully lobbied State Appropriations Committee for a bill to benefit education of students who 

are Deaf and Hard of Hearing. 

 Recruited volunteers to staff usher and box office positions for theatrical performances and organized 

special events for a local theater company. 

 Solicited corporate donations benefitting a non-profit center for developmental disabilities. 

 Recruited volunteers at United Way fairs for various non-profit organizations. 

  

ACTIVITIES 
Co-chair, New Voices Foundation Annual Fund, 2011 

Member, Board of Directors, Family Support Network of Wake County 2007-2011 

Member, Meredith College Alumnae Association, Current 

Member, Board of Directors, Raleigh Ensemble Players, 1998-99 

Mentor, Freshmentoring program, Meredith College, 1998 

Volunteer, Tammy Lynn Center for Developmental Disabilities, 1995-98 

 

EDUCATION 
Bachelor of Arts in Psychology from Meredith College, Raleigh, North Carolina. Graduated 1992 

Infant/Toddler Family Specialist Certificate, 1998 

tel:919.783.8885
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        Gerard J. Gyles, CPA  
105 E. Green Forest Drive, Cary, NC 27518, 919-858-8443, jerrygyles@nc.rr.com 

 

BACKGROUND SUMMARY 

Extensive accounting and financial management experience with large and small companies engaged in computer 

services, communications and other industries. Hold an active CPA license, Masters and BBA degrees.   

 

EXPERIENCE 

2007- Present ---Owner, CPA firm, Accounting and Tax Services 

Provide accounting and taxation services to diverse individual and corporate clients. As an entrepreneurial 

independent business person, I have provided accounts payable, accounts receivable, payroll, taxation, general 

accounting, bookkeeping, and consulting services for small business clients. I have also established a seasonal income 

tax preparation practice serving several clients.  

 

1987-2007—Railinc Corporation and the Association of American Railroads  

Railinc Corporation (Cary, North Carolina), Controller   1998-2007   
Initiated and established from scratch, the accounting organization, systems and procedures for this computer services company 

serving the railroad industry. I played a key financial role in spinning off the company from its not-for-profit trade association 

parent and assisted in moving the organization from Washington, DC to its current headquarters in Cary, North Carolina. The 

company employs about 150 professionals and generates about $50 million in annual revenue. A summary of my duties follows: 

 Directed the preparation of interim and annual financial statements and management reports. 

 Directed all accounting operations, including accounts payable, accounts receivable, treasury, payroll and general 

ledger functions (consistently made process improvements). 

 Directed and oversaw the budget, collection, internal audit, and contract administration functions (set and met man-

agement team objectives and motivated professional staff). 

 Directed major projects as they arose. Projects included selecting and installing an initial accounting system and 

subsequent upgrades and conversion to new systems (e.g. Solomon to Oracle). 

 Coordinated the preparation of federal and state tax returns (had unadjusted 2004 IRS audit). 

 Coordinated the annual audits performed by big-four accounting firms (all unqualified opinions). 

 Directed cost and profitability analyses requested by senior management and board of directors.  

 Coordinated financial information with the parent organization (Association of American Railroads). 

Association of American Railroads (Washington, DC), Director of Taxes, Disbursements and Accounts Receivable 

1994-98 
 Served as the chief tax analyst for this large not-for-profit trade association. 

 Prepared and filed federal and state income and required information returns.  

 Lead tax matters involving unrelated income issues generated by various association activities.  

 Directed the annual membership dues assessment calculation and monthly collection processes. 

 Oversaw the acquisition and merger of a software development entity and liquidation of another.  

 Served as Director of Finance and Administration, Railinc Division of AAR   1987-1994 

 

1985-1987—MCI Communications (Arlington, VA) was the second largest U.S. telecommunications carrier.  

Manager, Dial-Up and Third-Party Billing/East Coast Billing Center 

 

1974-1985—Communications Satellite Corporation (Washington, DC), Comsat was a NYSE listed U.S. based 

provider of satellite telecommunication services to the international, maritime, and domestic markets. It’s now part of 

Lockheed Martin.  

 

Manager, Accounting Systems, Satellite Television Corporation (Comsat subsidiary) 1984-1985 

Manager, General Accounting, COMSAT World Systems Division (rate-regulated) 1983-1984 

Manager, Revenue and Consortia Accounting, COMSAT General (non-rate-regulated) 1977-1983 

Supervisor, General Ledger and Special Projects, COMSAT (Corporate) 1974-1977 

 

EDUCATION / SKILLS 

Bachelor of Business Administration, Kent State University, Kent, Ohio 

Master of Science in Accounting, Southeastern University, Washington, DC 

Excel, Word, Various Financial Systems (last worked with Oracle General Ledger. AR. AP) 

mailto:jerrygyles@nc.rr.com
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Appendix F: 

Proposed Bylaws of the Non-Profit Organization 

 

Includes the following governance documents: 

F-1: Consent of Incorporator  

F-2: Consent of Initial Board of Directors in Lieu of Organizational Meeting of Initial Board of 

Directors 

F-6: ByLaws 

F-17: Conflicts of Interest Policy 
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DYNAMIC COMMUNITY CHARTER SCHOOL, INC. 

 

CONSENT OF INITIAL BOARD OF DIRECTORS IN LIEU OF  

ORGANIZATIONAL MEETING OF INITIAL BOARD OF DIRECTORS 
 

We, the undersigned, being all of the initial members of the Board of Directors of  

DYNAMIC COMMUNITY CHARTER SCHOOL, INC., a North Carolina nonprofit 

corporation (the “Company”), do hereby waive notice of the organizational meeting of the Board of 

Directors of the Company (the “Board”), and acting without a meeting pursuant to N.C. Gen. Stat. 

§ 55A-8-21 do hereby adopt the following resolutions by signing our written consent hereto (this 

“Consent”). 

 

ADOPTION OF BYLAWS 

 

RESOLVED, that the form of Bylaws attached to this Consent as Exhibit A be, and the 

same hereby is, approved and adopted as the Bylaws of the Company, and that the Secretary of 

the Company is hereby directed to maintain the Bylaws of the Company as the same may 

hereinafter be amended in current form in the minute book of the Company immediately following 

the Articles of Incorporation. 

 
 

APPOINTMENT OF OFFICERS 

 

RESOLVED, that the following persons be, and they hereby are, appointed as officers of 

the Company to serve in the offices set forth opposite their names, each to serve for the duration 

of the term as stated in and subject to the Bylaws of the Company and until their successors have 

been elected or appointed and qualified: 

 

Name      Office 

 

 Diane E. Morris    President/Executive Director 

 Sara Turner     Secretary 

 Gerard Gyles     Treasurer 

 

 

BANKING RESOLUTIONS 

 

RESOLVED, that the President/Executive Director and Treasurer be, and they hereby 

are, authorized and directed to select the financial depository of the Company (the “Bank”);  
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RESOLVED FURTHER, that the Bank at its various branches, be, and it hereby is, 

designated as the depository of the Company, and that funds deposited therewith may be 

withdrawn upon a check, draft, note, or order of the Company, signed by an appropriate officer 

whose signature shall be certified to the Bank by the Secretary of the Company; and no checks, 

drafts, notes, or orders drawn against such account shall be valid unless so signed;  

 

RESOLVED FURTHER, that the Bank is hereby authorized to honor, receive, certify, or 

pay all instruments signed in accordance with the foregoing resolutions even though drawn or 

endorsed to the order of any persons signing the same or tendered by him for cash, or in payment 

of the individual obligation of such person, or for deposit to his personal account; and the Bank 

shall not be required to inquire as to the circumstances of the issuance or use of any instrument 

signed in accordance with the foregoing resolution, or the application or disposition of such 

instrument or the proceeds thereof;  

 

RESOLVED FURTHER, that the printed form resolutions of the Bank are hereby 

incorporated and adopted by reference, and the officers of the Company are authorized to verify 

the same and deliver a certified copy to the Bank; and 

 

RESOLVED FURTHER, that these resolutions shall remain in effect until rescinded or 

modified by resolution of the Board and until a certified copy of such resolution shall have been 

filed with the Bank. 

 

 

MISCELLANEOUS ITEMS IN ORDER TO 

COMPLETE THE ORGANIZATION 

OF THE COMPANY 

 

RESOLVED, that the President/Executive Director, Treasurer or other proper officer(s) 

of the Company be, and they hereby are, authorized to pay or cause to be paid all fees and 

expenses incident and necessary to the organization of the Company;  

 

RESOLVED FURTHER, that the President/Executive Director, Treasurer or other proper 

officer(s) of the Company be, and they hereby are, authorized to pay or cause to be paid any 

costs previously advanced on behalf of the Company or expenses incurred on behalf of the 

Company prior to or subsequent to the organization;  

 

RESOLVED FURTHER, that any action taken prior to the date hereof by the 

incorporator, officers or directors in connection with the incorporation and organization of the 

Company be, and it hereby is, ratified and adopted as the action of the Company, effective as of 

the date such action was taken; 

 

RESOLVED FURTHER, that the officers of the Company be and are hereby authorized 

and directed to take such other action as they deem necessary or appropriate in connection with 

the transactions contemplated by the foregoing resolutions; and 
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RESOLVED FURTHER, that, subject to the control and direction of the Board of 

Directors, the proper officers of this Company be and hereby are authorized and directed to do 

and perform all acts and things necessary and appropriate to commence and carry on the 

activities of a project-based learning charter school for children with intellectual and/or 

developmental disabilities that the Company was formed to establish and conduct.  

 

SCHOOL NAME AND STATE CHARTER SCHOOL APPROVAL 

 

 RESOLVED, the name of the Company’s charter school located in or near Wake County, 

North Carolina shall be Dynamic Community Charter School; and 

 

RESOLVED, that, subject to the control and direction of the Board of Directors, the 

proper officers of the Company be and hereby are authorized and directed to file with the North 

Carolina Department of Public Instruction (“NCDPI”) the Charter School Application (together 

with all supporting documents in connection therewith) for Dynamic Community Charter School 

and to take such other action as they deem necessary or desirable to obtain NCDPI’s final charter 

school approval in order to open Dynamic Community Charter School in the 2014-2015 school 

year. 

 

APPLICATION FOR RECOGNITION OF TAX EXEMPT STATUS 

 

RESOLVED, that the proper officers of the Company be and they hereby are authorized 

and directed to prepare and file on behalf of the Company such applications and documents with 

the Internal Revenue Service and the North Carolina Department of Revenue and to take such 

other actions and do all other things deemed by such officers as necessary or desirable to obtain 

recognition of the tax-exempt status of the Company pursuant to Section 501(c)(3) of the Internal 

Revenue Code and to which contributions will be deductible for federal income, estate, and gift 

tax purposes; and  

 

RESOLVED FURTHER, that the proper officers of the Company be, and they hereby are 

authorized and directed to execute and file all necessary applications and do all other things 

deemed by such officers necessary or desirable to secure for the Company appropriate 

exemptions from state and local income, sales, real property, and other taxation. 

 

CONFLICTS OF INTEREST POLICY 

 

 RESOLVED, that the form of Conflicts of Interest Policy attached to this Consent as 

Exhibit B be, and the same is, approved and adopted as the Conflicts of Interest Policy of the 

Company. 

 

 We do hereby consent that this instrument be filed with the minutes of the Company, and 

that the actions set forth in the foregoing resolutions shall have the same force and effect as if 

duly adopted at a duly constituted meeting of the Board. 
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EXHIBIT A 

 

DYNAMIC COMMUNITY CHARTER SCHOOL, INC. 

_______________________________ 

 

BYLAWS 

_______________________________ 

 

ARTICLE I 

OFFICES 

 

Section 1. Principal Office.  The principal office of Dynamic 

Community Charter School, Inc. (the “Corporation”) shall be located at 1706 Seabrook Avenue, 

Cary, Wake County, North Carolina 27511, or at such other place as may be determined from time 

to time by the board of directors. 

 

 Section 2.   Registered Office.  The registered office of the Corporation required by law 

to be maintained in the State of North Carolina may be, but need not be, identical with the principal 

office. 

 

 Section 3.   Other Offices.  The Corporation also may have offices at such other places, 

within or without the State of North Carolina, as the board of directors may from time to time 

determine, or as the affairs of the Corporation may require. 

 

 

ARTICLE II 

MEMBERSHIP 

 

 The Corporation shall have no members. 

 

 

ARTICLE III 

PURPOSES 
 

Section 1. Purposes.  The purposes for which the Corporation is organized are set 

forth in Article 4 of the Corporation’s Articles of Incorporation effective as of February 1, 2013.  

If there is any conflict between the provisions of these Bylaws and the Articles of  Incorporation, 

the provisions of the Articles of Incorporation shall govern.  The primary purpose of the 

Corporation is to establish, operate, maintain, and support a project-based learning charter school 

in North Carolina for children with developmental and/or intellectual disabilities. 

 

 Section 2. Policies.  The fundamental policies of the Corporation shall be: 

 

 (a) No part of the net earnings of the Corporation shall inure to the benefit of, or be 

distributable to, its directors, officers or other private persons, except that the Corporation shall 

be authorized and empowered to pay reasonable compensation for services rendered and to make 
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payments and distributions in furtherance of the Corporation’s purposes set forth in Section 1 of 

this Article and Article 4 of the Articles of Incorporation. 

 

 (b) No substantial part of the activities of the Corporation shall be the carrying on of 

propaganda, or otherwise attempting to influence legislation (except as otherwise provided in 

Section 501(h) of the Code), and the Corporation shall not participate in, or intervene in 

(including the publishing or distributing of statements), any political campaign on behalf of (or 

in opposition to) any candidate for public office. 

 

 (c) The Corporation shall not carry on any activities not permitted to be carried on by 

(i) a corporation exempt from income tax under Sections 501(c)(3) and 501(a) of the Code, or (ii) 

a corporation contributions to which are deductible under Sections 170(c), 2055, and 2522 of the 

Code. 

 

 (d) At any time when the Corporation is a private foundation as defined in Section 

509 of the Code: 

 

  (i) The Corporation shall distribute such amounts for each taxable year at 

such time and in such manner as not to subject the Corporation to tax on undistributed income 

under Section 4942 of the Code. 

 

  (ii) The Corporation shall not engage in any act of self-dealing as defined in 

Section 4941(d) of the Code. 

 

  (iii) The Corporation shall not retain any excess business holdings as defined in 

Section 4943(c) of the Code. 

 

  (iv) The Corporation shall not make any investment in such manner as to 

subject the Corporation to tax under Section 4944 of the Code. 

 

  (v) The Corporation shall not make any taxable expenditures as defined in 

section 4945(d) of the Code. 

 

(e) The Corporation shall not engage in any activities that are not in furtherance of 

the purposes specified in Section 1 of this Article and Article 4 of the Articles of Incorporation. 

 

ARTICLE IV 

BOARD OF DIRECTORS 
 

 Pursuant to the Articles of Incorporation and Section 55A-8-01 of the North Carolina 

Nonprofit Corporation Act (the “Act”), all corporate powers shall be exercised by a board of 

directors.  
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 Section 1. General Powers.  All corporate powers shall be exercised by or under the 

authority of, and the business and affairs of the Corporation shall be managed under the direction of, 

its board of directors. 

 

 Section 2. Number and Qualifications.  The number of directors of the Corporation shall 

not be fewer than seven (7), nor more than fifteen (15).  The number of directors within this variable 

range may be fixed or changed from time to time by the board of directors.  At least three (3) 

directors shall be parents (or legal guardians) of students enrolled (or to be enrolled pending 

government approval of the Corporation’s North Carolina charter school application and recognition 

of the Corporation’s tax exempt status by the Internal Revenue Service) in Dynamic Community 

Charter School at the time of their election to the board. 

 

 Section 3. Initial Directors; First Full Board of Directors.  The number of initial 

directors shall be seven (7); and those individuals elected by the incorporator shall serve as such 

initial directors and constitute the first full board of directors of the Corporation.  The initial 

directors constituting the first full board of directors shall complete the organization of the 

Corporation.  The first full board of directors shall serve initial terms that are staggered as follows:  

two (2) directors shall each serve an initial term of one (1) year; two (2) directors shall each serve an 

initial term of two (2) years; and three (3) directors shall each serve an initial term of (3) years.  The 

initial term to be served by each of the directors constituting the first full board shall be fixed by the 

board of directors at its first regular meeting.    

 

 Section 4. Election of Directors.  Except as provided in Sections 3 and 8 of this Article, 

the directors shall be elected at the annual meeting of the board of directors; and those persons who 

receive the highest number of votes shall be deemed to have been elected.   

 

 Section 5. Term of Directors.  Except as provided in Sections 3 and 8 of this Article, 

directors shall be elected for staggered terms of three (3) years each. No individual shall be 

permitted to serve more than two (2) consecutive terms as a director.  Any individual who has 

served two (2) consecutive terms as a director shall not be re-elected to the board of directors unless 

there shall have elapsed a period of at least one (1) year since his or her last date of service as a 

director of the Corporation.  Each director shall hold office until his or her death, disqualification, 

resignation, retirement or removal or until his or her successor is elected and qualified.  A decrease 

in the number of directors does not shorten an incumbent director’s term.  Despite the expiration of 

a director’s term, such director shall continue to serve until a successor shall be elected and qualified 

or until there is a decrease in the number of directors.    

 

 Section 6. Resignation.  A director may resign at any time by communicating his or her 

resignation to the board of directors, its presiding officer, or to the Corporation.  A resignation is 

effective when it is communicated unless the notice specifies a later effective date or subsequent 

event upon which it will become effective. 

 

 Section 7. Removal.  Any director may be removed from office at any time, with or 

without cause, by a majority of the directors then in office.  A director may not be removed by the 

directors at a meeting unless the notice of the meeting specifies such removal as one of its purposes.  

If any director is removed, a new director may be elected by the directors at the same meeting. 
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 Section 8. Vacancies.  Any vacancy occurring in the board of directors, including, 

without limitation, a vacancy resulting from the death, resignation, retirement or removal of a 

director, or from an increase in the number of directors, shall be filled by the remaining directors, 

even though less than a quorum.  The term of a director elected to fill a vacancy shall expire upon 

the next annual election of directors. 

 

 Section 9.  Chairman of the Board. There may be a chairman of the board of directors 

elected by the directors from their number at any meeting of the board of directors.  In the absence 

of the President/Executive Director, the chairman shall preside at all meetings of the board of 

directors at which he or she is so elected and perform such other duties as may be directed by the 

board of directors. 

 

 Section 10.  Compensation.  The directors shall not receive any stated salary or 

compensation for their services as such, but the board of directors may provide for the payment of 

reasonable expenses incurred by directors in connection with the performance of their duties and the 

reimbursement of expenses incurred on behalf of the Corporation. 

  

 

ARTICLE V 

MEETINGS OF DIRECTORS 
 

 Section 1. Regular Meetings.  A regular, annual meeting of the board of directors shall 

be held each year as determined by the board of directors, for the purpose of electing directors and 

officers of the Corporation and for the transaction of such other business as may be properly brought 

before the meeting.  The annual meeting shall be held at the Corporation’s principal place of 

business, or at such other location, as the board of directors may by resolution provide.  In addition, 

the board of directors may provide, by resolution, the time and place for the holding of additional 

regular meetings. 

 

 Section 2. Special Meetings.  Special meetings of the board of directors may be called 

by or at the request of the Chair (defined below) or by twenty percent (20%) of the directors then in 

office.  Such meetings shall be held at the Corporation’s principal place of business, or at such other 

location, as the Chair may designate.  Calls for special meetings shall specify the time and purpose.  

No business other than that specified shall be considered.  

 

 Section 3. Notice of Meetings.  Notice to the public and directors of all meetings shall 

be made in accordance with the North Carolina Open Meetings Law, N.C. Gen. Stat. 143-318.9, et 

seq.  The board of directors may adopt special notice procedures, as it deems necessary, subject to 

the requirements of the North Carolina Open Meetings Law. 

 

 Section 4. Waiver of Notice.  Any director may waive notice of any meeting before or 

after the date and time stated in the notice.  The waiver shall be in writing, signed by the director 

entitled to the notice and filed with the minutes or corporate records.  A director’s attendance at or 

participation in a meeting waives any required notice to him or her unless the director at the 

beginning of the meeting, or promptly upon arrival, objects to holding the meeting or to transacting 
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business at the meeting and does not thereafter vote for or assent to action taken at the meeting. 

 

 Section 5. Quorum.  A majority of the number of directors in office immediately before 

the meeting shall constitute a quorum for the transaction of business at any meeting of the board of 

directors.  No business shall be considered by the board at any meeting at which a quorum is not 

present, and the only motion which the Chair shall entertain at such meeting is a motion to adjourn. 

 

 Section 6. Manner of Acting.  The affirmative vote of a majority of the directors present 

at a meeting at which a quorum is present shall be the act of the board of directors, unless a different 

vote is required by the Act, the Articles of Incorporation or these Bylaws. Approval of a transaction 

or arrangement in which one or more directors have an adverse interest (conflict of interest) shall 

require a majority, not less than two, of the disinterested directors present, even though less than a 

quorum. 

 

 Section 7. Conduct of Meetings.  Meetings of the board of directors shall be presided 

over by the Chairperson of the board (the “Chair”), who shall be the President/Executive Director of 

the Corporation, unless another officer has been so designated.  In the absence of that officer, the 

Vice Chair, if there is one, or a Chairperson chosen by the majority of the directors present at the 

meeting, shall preside over the meeting.  The Secretary of the Corporation shall act as secretary of 

all meetings of the board, except that, in his or her absence, the presiding officer shall appoint 

another person to act as Secretary of the meeting. 

  

 All meetings of the board of directors and all committee meetings shall be conducted in 

accordance with the North Carolina Open Meetings Law, N.C. Gen. Stat. 143-318.9, et seq., 

including the provisions thereof for closed sessions pursuant to N.C. Gen. Stat. 143-318.11.  

Director may not vote on issues in which they have a conflict of interest. 

 

 Section 8. Participation in Meetings.  Subject to the requirements of and except as 

otherwise may be required by the North Carolina Open Meetings Law, any or all of the directors 

may participate in a regular or special meeting by, or conduct the meeting through the use of, any 

means of communication (e.g., conference telephone, videoconferencing, Skype, or similar devices 

or means) by which all directors participating may simultaneously hear each other during the 

meeting.   

 

 Section 9.  Committees.  The board of directors may create one or more committees of 

the board and appoint directors to serve on them. The creation of a committee of the board and 

appointment of directors to it must be approved by the greater of (a) a majority of the number of 

directors in office when the action is taken or (b) the number of directors required to take action 

pursuant to Section 6 of this Article.  Each committee of the board must have two or more directors 

as members, and to the extent authorized by law and specified by the board of directors, shall have 

and may exercise all of the authority of the board of directors in the management of the Corporation, 

except that a committee may not:  (a) authorize distributions; (b) recommend or approve dissolution 

or merger or the sale, pledge or transfer of all or substantially all of the Corporation’s assets; 

(c) elect, appoint or remove directors, or fill vacancies on the board of directors or any committee of 

the board of directors; or (d)  adopt, amend, or repeal the Articles of Incorporation or Bylaws.  Each 

committee member shall serve at the pleasure of the board of directors.  The provisions of this 
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Article V, which govern meetings of the board of directors, shall likewise apply to meetings of any 

committee of the board of directors. 

 

 

ARTICLE VI 

OFFICERS 

 

 Section 1. Officers of the Corporation.  The officers of the Corporation shall consist of a 

President/Executive Director, a Secretary, a Treasurer, and such Vice Presidents, Assistant 

Secretaries, Assistant Treasurers, and other officers as the board of directors may from time to time 

appoint.  Any two or more offices may be held by the same person, but no officer may act in more 

than one capacity where action of two or more officers is required. 

 

 Section 2. Appointment and Term.  The officers of the Corporation shall be appointed 

by the board of directors or by a duly appointed officer authorized by the board of directors to 

appoint one or more officers or assistant officers.  Each officer shall hold office until his or her death, 

resignation, retirement, removal, disqualification or until his or her successor is appointed and 

qualifies.  The appointment of an officer does not itself create contract rights for either the officer or 

the Corporation.  

 

 Section 3. Compensation of Officers.  The compensation of all officers of the 

Corporation shall be fixed by or under the authority of the board of directors, and no officer shall 

serve the Corporation in any other capacity and receive compensation therefor, unless such 

additional compensation shall be duly authorized, 

 

 Section 4. Removal.  Any officer may be removed by the board of directors at any time 

with or without cause; but such removal shall not itself affect the officer’s contract rights, if any, 

with the Corporation. 

 

 Section 5. Resignation.  An officer may resign at any time by communicating his or her 

resignation to the Corporation, orally or in writing.  A resignation is effective when it is 

communicated unless it specifies in writing a later effective date.  If a resignation is made effective 

at a later date that is accepted by the Corporation, the board of directors may fill the pending 

vacancy before the effective date if the board provides that the successor does not take office until 

the effective date.  An officer’s resignation does not affect the Corporation’s contract rights, if any, 

with the officer.   

  

 Section 6. President/Executive Director.  The President shall be the principal executive 

officer of the Corporation and, subject to the control of the board of directors, shall in general 

supervise and control all of the business and affairs of the Corporation.  The President/Executive 

Director shall be the Chair and preside at all meetings of the board of directors and the executive 

committee of the board of directors.  He or she shall have the authority to sign any contracts, deeds, 

mortgages, or other instruments which the board of directors has authorized to be executed, except 

in cases where the signing and execution of such contracts or instruments shall be expressly 

delegated by the board of directors or by these Bylaws to some other officer or agent of the 

Corporation, or shall be required by law to be otherwise signed or executed; and in general he or she 
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shall perform all duties incident to the office of President and such other duties as may be prescribed 

by the board of directors from time to time. 

 

 Section 7. Vice Presidents.  In the absence of the President or in the event of his or her 

death, inability or refusal to act, the Vice Presidents in the order of their length of service as Vice 

Presidents, unless otherwise determined by the board of directors, shall perform the duties of the 

President, and when so acting shall have all the powers of and be subject to all the restrictions upon 

that office.  Any Vice President may sign contracts, deeds, mortgages, or other instruments which 

the board of directors has authorized to be executed, except in cases where the signing and 

execution of such documents or instruments shall be expressly delegated by the board of directors or 

these Bylaws to some other officer or agent of the Corporation or shall be required by law to be 

otherwise signed or executed.  A Vice President shall perform such other duties as from time to time 

may be assigned to him or her by the President or the board of directors. 

 

 Section 8. Secretary.  The Secretary shall:  (a) keep the minutes of the meetings of the 

board of directors and of all committees of the board in one or more books provided for that purpose; 

(b) see that all notices are duly given in accordance with the provisions of these Bylaws or as 

required by law; (c) be custodian of the seal of the Corporation and see that the seal of the 

Corporation is affixed to all documents the execution of which on behalf of the Corporation under 

its seal is duly authorized; (d) maintain and authenticate the books and records of the Corporation; 

(e) attest the signature or certify the incumbency or signature of any officer of the Corporation; and 

(f) in general perform all duties incident to the office of Secretary and such other duties as from time 

to time may be assigned to him or her by the President or the board of directors. 

 

 Section 9.  Assistant Secretaries.  In the absence of the Secretary or in the event of his 

or her death, inability or refusal to act, the Assistant Secretaries in the order of their length of service 

as Assistant Secretary, unless otherwise determined by the board of directors, shall perform the 

duties of the Secretary, and when so acting shall have all the powers of and be subject to all the 

restrictions upon the Secretary.  They shall perform such other duties as may be assigned to them by 

the Secretary, the President, or the board of directors.   

 

 Section 10.  Treasurer.  The Treasurer shall:  (a) have charge and custody of and be 

responsible for all funds and securities of the Corporation; (b) receive and give receipts for monies 

due and payable to the Corporation from any source whatsoever, and deposit all such monies in 

accordance with the provisions of Section 4 of Article VII; (c) maintain appropriate accounting 

records as required by law; (d) prepare, or cause to be prepared, an annual financial statement in 

accordance with Section 2 of Article IX; and (e) in general, perform all of the duties incident to the 

office of Treasurer and such other duties as from time to time may be assigned to him or her by the 

President or the board of directors.   

 

 Section 11.  Assistant Treasurer.  In the absence of the Treasurer or in the event of his or 

her death, inability or refusal to act, the Assistant Treasurers, in the order of their length of service as 

Assistant Treasurer, unless otherwise determined by the board of directors, shall perform the duties 

of the Treasurer, and when so acting shall have all the powers of and be subject to all the restrictions 

upon the Treasurer.  They shall perform such other duties as may be assigned to them by the 

Treasurer, the President, or the board of directors. 
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ARTICLE VII 

CONTRACTS, LOANS, CHECKS AND DEPOSITS 
 

 Section 1. Contracts.  The board of directors may authorize any officer or officers, agent 

or agents, to enter into any contract or to execute and deliver any instrument in the name of and on 

behalf of the Corporation, and such authority may be general or confined to specific instances. 

 

 Section 2. Loans.  No loans shall be contracted on behalf of the Corporation and no 

evidences of indebtedness shall be issued in its name, unless authorized by the board of directors.  

Such authority may be general or confined to specific instances. 

 

 Section 3. Checks and Drafts.  All checks, drafts or other orders for payment of money, 

issued in the name of the Corporation, shall be signed by such officer or officers, agent or agents of 

the Corporation and in such manner as shall from time to time be determined by resolution of the 

board of directors. 

 

 Section 4. Deposits.  All funds of the Corporation not otherwise employed shall be 

deposited from time to time to the credit of the Corporation in such depositories as may be selected 

by or under the authority of the board of directors. 

 

 

ARTICLE VIII 

INDEMNIFICATION 
 

 Section 1. Right to Indemnification. Any person who at any time serves or has served as 

a  director or officer of the Corporation, or at the request of the Corporation is or was serving as an 

officer, director, agent, partner, trustee, administrator, or employee of any other foreign or domestic 

corporation, partnership, joint venture, trust, employee benefit plan, or other enterprise, shall have 

the right to be indemnified by the Corporation to the fullest extent permitted by law in the event he 

or she is made, or is threatened to be made, a party to any threatened, pending or completed civil, 

criminal, administrative, investigative or arbitrative action, suit or proceeding and any appeal therein 

(and any inquiry or investigation that could lead to such action, suit or proceeding), whether or not 

brought by or on behalf of the Corporation, seeking to hold him or her liable by reason of the fact 

that he or she is or was acting in such capacity.  The Corporation shall not, however, indemnify any 

person against liability or expenses the person may incur on account of his or her activities which 

were, at the time taken, known or believed by the person to be clearly in conflict with the best 

interests of the Corporation, or if the person received an improper personal benefit.  In addition, the 

Corporation shall not indemnify any person against liability or expenses the person may incur on 

account of his or her activities if such indemnification would (i) be a taxable expenditure under 

Section 4945 of the Code (or the corresponding provision of any subsequent United States tax laws), 

(ii) constitute an act of self-dealing under Section 4941 of the Code (or the corresponding provision 

of any subsequent United States tax laws) or (iii) jeopardize the Corporation’s exemption from 

taxation under Section 501(a) of the Code as an organization described in Section 501(c)(3) of the 

Code (or the corresponding provisions of any subsequent United States tax laws).  The board of 

directors may provide such lawful indemnification for the employees and agents of the Corporation 

as it deems appropriate and as are consistent with the restrictions expressed in this Section 1.   
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 The rights of those receiving indemnification hereunder shall, to the fullest extent from time 

to time permitted by law, cover (a) reasonable expenses, including without limitation all attorneys’ 

fees actually and necessarily incurred by him or her in connection with any such action, suit or 

proceeding, (b) all reasonable payments made by him or her in satisfaction of any judgment, money 

decree, fine (including an excise tax assessed with respect to an employee benefit plan), penalty, or 

settlement for which he or she may have become liable in such action, suit or proceeding; and (c) all 

reasonable expenses incurred in enforcing the indemnification rights provided herein. 

 

 Expenses incurred by anyone entitled to receive indemnification under this Section 1 in 

defending a proceeding may be paid by the Corporation in advance of the final disposition of such 

proceeding as authorized by the board of directors in the specific case or as authorized or required 

under any provisions in these Bylaws or by any applicable resolution or contract upon receipt of an 

undertaking by or on behalf of such person to repay such amount unless it shall ultimately be 

determined that he or she is entitled to be indemnified by the Corporation against such expenses. 

 

 Section 2. Payment of Indemnification.  The board of directors of the Corporation shall 

take all such action as may be necessary and appropriate to authorize the Corporation to pay the 

indemnification required by this Article VIII, including without limitation, making a determination 

that indemnification is permissible in the circumstances and a good faith evaluation of the manner in 

which the claimant for indemnity acted and of the reasonable amount of indemnity due him or her.   

 

 Section 3. Binding and Nonexclusive.  Any person who at any time after the adoption of 

this Article VIII serves or has served in any of the described capacities for or on behalf of the 

Corporation shall be deemed to be doing or to have done so in reliance upon, and as consideration 

for, the right of indemnification provided herein.  Any repeal or modification of these 

indemnification provisions shall not affect any rights or obligations existing at the time of such 

repeal or modification.  The rights provided for herein shall inure to the benefit of the legal 

representatives of any such person and shall not be exclusive of any other rights to which such 

person may be entitled apart from the provisions of this Bylaw. 

 

 The rights granted herein shall not be limited by the provisions contained in Section 55A-8-

51 of the Act (or any successor provision). 

 

 

ARTICLE IX 

GENERAL PROVISIONS 
 

 Section 1. Records and Reports.  All of the Corporation’s records shall be maintained in 

written form or in another form capable of conversion into written form within a reasonable time.   

 

 The Corporation shall keep as permanent records minutes of all meetings of the board of 

directors, a record of all actions taken by the board of directors without a meeting, and a record of 

all actions taken on behalf of the Corporation by a committee of the board of directors in place of 

the board of directors.  The Corporation shall maintain appropriate accounting records. 
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 The Corporation shall keep a copy of the following records at its principal office: (a) the 

Articles of Incorporation and all amendments to them currently in effect; (b) these Bylaws and all 

amendments to them currently in effect; (c) the annual financial statements described below, 

prepared during the past three years; and (d) a list of the names and business addresses of its current 

directors and officers. 

 

 The Corporation shall prepare, or cause to be prepared, and maintain at least three (3) years  

annual financial statements for the Corporation that include a balance sheet as of the end of the 

fiscal year and statement of operations for that year. The financial statements may be prepared for 

the Corporation on the basis of generally accepted accounting principles or on such other basis as 

the Treasurer may deem reasonable. 

 

 Section 2.  Public Records.  Records made or received by the Corporation pursuant to 

the transaction of the public business of governing operation of a public charter school shall be 

public records, subject to inspection and copying under Chapter 132 of the North Carolina General 

Statutes.  Such public records shall be kept at the principal office of the Corporation, or at the offices 

of the public charter school, or in such buildings in which they are ordinarily used.  The custodian of 

the public records shall permit their inspection at reasonable times and under reasonable supervision, 

and shall furnish copies thereof upon payment of minimal fees for the actual cost of reproducing the 

public information.  Nothing contained herein shall be construed to require or authorize disclosure 

of information which is defined as confidential or otherwise exempted under Chapter 132 of the 

North Carolina General Statutes.   

 

 Section 3. Management of Corporate Funds.  No funds received by donation, bequest or 

any other means shall be diverted from the use specified by the donor, testator or testatrix, unless 

said use is contrary to or in conflict with the purposes of the Corporation.  No funds shall be used 

for any purpose other than to effect the purposes of the Corporation. 

 

 Section 4. Exempt Activities.  Notwithstanding any other provision of these Bylaws, not 

director, officer, employee, or representative of this Corporation shall take any action or carry on 

any activity by or on behalf of the Corporation not permitted to be taken or carried on by an 

organization exempt from federal income taxation under Section 501(a) of the Code as an 

organization described in Section 501(c)(3) of the Code and its Regulations as they now exist, or as 

they may hereafter be amended, or by an organization contributions to which are deductible under 

Section 170(c)(2) of such Code and Regulations as they now exist or as they may hereafter be 

amended. 

 

 Section 5. Fiscal Year.  The fiscal year of the Corporation shall be from July 1 to June 

30, unless otherwise fixed by resolution of the board of directors. 

 

 Section 6. Severability.  Should any provision of these Bylaws become ineffective or be 

declared to be invalid for any reason, such provision shall be severable from the remainder of these 

Bylaws and all other provisions of these Bylaws shall continue to be in full force and effect. 

 

 Section 7. Amendments.  These Bylaws may be amended or repealed and new bylaws 

may be adopted by an affirmative vote of a majority of the directors then holding office, at any 
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regular or special meeting of the board of directors at which a quorum has been established. 

 

 Section 8.   Tax Terms. References in these Bylaws to the “Code” and its 

“Regulations” mean the federal Internal Revenue Code of 1986 and its regulations, as they may 

be amended from time to time. References to Sections of the Code include references to 

corresponding provisions of any subsequent United States tax laws. 

 

 

 Adopted the 27
th

 day of February, 2013. 
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CONFLICTS OF INTEREST POLICY OF 

DYNAMIC COMMUNITY CHARTER SCHOOL, INC. 

ARTICLE I  

Purpose 

The purpose of the Conflicts of Interest Policy is to protect the interest of Dynamic 

Community Charter School, Inc. (the “Corporation”) when the Corporation is contemplating 

entering into a transaction or arrangement that might benefit the private interest of an officer or 

director of the Corporation. This policy, adopted by the Board of Directors of the Corporation, 

is intended to supplement but not replace any applicable laws or regulations of the State of 

North Carolina governing conflicts of interest applicable to nonprofit and charitable 

corporations. 

ARTICLE II  

Definitions 

For purposes of this conflicts of interest policy (“Policy”), the following definitions and 

rules of construction shall apply: 

1. “Interested Person” shall mean a director, officer, or member of a 

committee with the authority to act on behalf of the Board of Directors, who has a 

direct or indirect Financial Interest. 

2. A “Financial Interest” exists if an Interested Person has, directly or indirectly, 

through business, investment or family: 

a. an ownership or investment interest in any entity with which the 

Corporation has a transaction or arrangement; 

b. a compensation arrangement with the Corporation or with any entity or 

individual with which the Corporation has a transaction or arrangement; or 

c. a potential ownership or investment interest in, or compensation 

arrangement with, any entity or individual with which the Corporation is 

negotiating, or any entity or individual with respect to which the Board or 

a committee is considering, a transaction or arrangement. 

A Financial Interest does not necessarily constitute or result in a conflict of 

interest. A person has a conflict of interest, for purposes of this Policy, only if the 

Board or an appropriate committee, acting in accordance with the procedures 

specified in Article III of this Policy, decides that a conflict of interest exists. 
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3. Compensation includes direct and indirect remuneration and gifts or favors which 

are substantial in nature, but shall not include gifts of less than Fifty Dollars 

($50.00) in value. 

4. An Interested Person who has a Financial Interest with respect to one or more 
parent, sister, or subsidiary business entities of the Corporation shall be deemed to 
have a Financial Interest in the Corporation. 

5. An Interested Person shall disclose to the Board all conflicts of interest, including but not limited 
to the following:  (a) any family relationship with any potential or existing vendor of the Corporation; (b) 
any family relationship with any potential or existing staff member; (c) any Board member or staff mem-
ber receiving payment from any entity that provides goods or services to the charter school; and (d) staff 
member in a supervisory capacity is related to another staff member whom he or she supervises.  

ARTICLE III 

Procedures 

1. An Interested Person shall disclose the existence and nature of his or her Financial 

Interest, and shall be given the opportunity to disclose all material facts with 

regard to such Financial Interest, to the directors and members of committees with 

Board-delegated powers considering the proposed transaction or arrangement. 

2. If the Interested Person has a Financial Interest, after disclosure of the Financial 

Interest and all material facts relating to the Financial Interest, and after any 

discussion between the Board or the committee and the Interested Person to 

clarify or bring to light additional information with respect to the Financial 

Interest, the Interested Person shall leave the Board or committee meeting while 

the remaining Board or committee members deliberate and vote upon whether a 

conflict of interest exists.  Prior to leaving the meeting, the Interested Person may 

offer a brief statement of his or her position regarding the transaction or 

arrangement and may answer pertinent questions from other directors or 

committee members. In the absence of the Interested Person, the remaining 

Board or committee members shall determine if the Financial Interest constitutes 

or results in a conflict of interest. 

3. In the event the Board or committee determines that a conflict of interest exists: 

a. The Interested Person may make a presentation with regard to the 

transaction or arrangement at the Board or committee meeting, but after 

such presentation, the Interested Person shall leave the meeting during the 

deliberations concerning, and the vote upon, the transaction or 

arrangement. 

b. The chair of the Board or committee shall, if appropriate, appoint a 

disinterested person or committee to investigate alternatives to the 

proposed transaction or arrangement. 

c. After exercising due diligence, the Board or committee shall determine 

whether the Corporation can, with reasonable efforts, obtain a more 
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advantageous transaction or arrangement with a person or entity that 

would not give rise to a conflict of interest. 

d.    If a more advantageous transaction or arrangement is not reasonably attainable under 

circumstances that would not give rise to a conflict of interest, the Board or committee 

shall determine, by a majority vote of the disinterested directors or committee members 

present at a meeting, whether the transaction or arrangement is in the Corporation’s best 

interest and for its own benefit and whether the transaction or arrangement is fair and 

reasonable to the Corporation. 

ARTICLE IV  

Records of Proceedings 

The minutes of meetings of the Board of Directors and all committees acting with the authority 
of the Board of Directors shall include: 

1. The names of all persons who have disclosed or otherwise were found to have 

Financial Interests, the nature of the Financial Interest, and the Board’s 

determination of whether a conflict of interest existed; and 

2. The names of the persons who were present at the meeting for discussions and 
votes relating to the transaction or arrangement, the content of these discussions 
(including any alternatives to the proposed transaction or arrangement), and a 
record of the vote. 

ARTICLE V  

Compensation Matters 

A member of the Board of Directors who receives compensation, directly or indirectly, from 
the Corporation for services is precluded from voting on matters pertaining to that member’s 
compensation. A member of any committee whose jurisdiction includes compensation matters and 
who receives compensation, directly or indirectly, from the Corporation for services is precluded 
from voting on matters pertaining to that member's compensation. 

ARTICLE VI 

Annual Statements 

 

Each director, principal officer and member of a committee acting with Board-delegated powers 

shall, upon commencement of his or her employment or term of office, and annually thereafter, sign a 

statement, in the form attached hereto as Appendix A, certifying that the person: 

 

1. received a copy of the conflicts of interest Policy; 

 

2. has read and understands the Policy; 

 

3. agrees to comply with the Policy; and 
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4. understands that the Corporation is a charitable organization and that in order to main-

tain its tax-exempt status, it must engage primarily in activities which accomplish one or 

more of its tax-exempt purposes. 

ARTICLE VII 

Periodic Reviews 

The Corporation shall conduct periodic reviews of its activities to ensure that it is operating 

in a manner consistent with its charitable purposes and that it is not engaging in activities that could 

jeopardize its status as an organization exempt from federal income tax.  In conducting such reviews, 

the Corporation shall evaluate the following: 

1. Whether the Corporation’s compensation arrangements and benefits are reasonable 

and the result of arm’s length negotiations; and 

2. Whether contractual arrangements with providers of goods or services conform to writ-

ten policies, are properly recorded, reflect reasonable payments for goods or services, further 

charitable purposes, and do not result in private inurement or impermissible private benefit 

In conducting its periodic reviews, the Board of Directors may in its discretion engage 

outside advisors, but the Board of Directors shall at all times retain responsibility for ensuring that 

periodic reviews are conducted. 

ARTICLE VIII 

Violations of Conflicts of Interest Policy 

If the Board of Directors or a committee has reasonable cause to believe that a member of the 

Board of Directors or of the committee has failed to disclose a Financial Interest or Non-Financial 

Interest, it shall inform such member of the basis for such belief and afford the member an opportunity 

to explain the alleged failure to disclose. If, after hearing the response of the member and making 

such further investigation as may be warranted under the circumstances, the Board of Directors or 

committee determines that the member has in fact failed to disclose a Financial Interest or Non-

Financial Interest, it shall take appropriate disciplinary and corrective action. 
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APPENDIX A 

 

ANNUAL STATEMENT CONCERNING CONFLICTS OF INTEREST POLICY OF 

DYNAMIC COMMUNITY CHARTER SCHOOL, INC. 

 

 The undersigned, being a duly appointed or elected officer or director of Dynamic Community 

Charter School, Inc., a North Carolina nonprofit corporation (the “Corporation”), does hereby certify as 

follows: 

 

 1. The undersigned has received a copy of the conflicts of interest policy of the Founda-

tion, as adopted by the board of directors of the Corporation by written consent dated as of February 

_______, 2013, pursuant to N.C. Gen. Stat. 55A-8-21 (the “Conflicts of Interest Policy”); 

 

 2. The undersigned has read and understands the Conflicts of Interest Policy; 

 

 3. The undersigned agrees to comply with the Conflicts of Interest Policy; and 

 

 4. The undersigned understands that the Corporation is an educational and charitable or-

ganization and that in order to maintain its tax-exempt status, it must engage primarily in activities 

which accomplish one or more of its tax-exempt purposes. 

 

 This, the ______ day of ______________________, 2013. 

 

 

       ___________________________________ 

 

       Printed Name: _______________________ 
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Appendix G: 

Articles of Incorporation 
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Appendix K: 

 

PROJECTED STAFF 

 
Charter School Staff Number of Positions (Note Part-Time positions as .5) 

Position Title 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 

Lead Adminstrator 1 1 1 1 1 

Special Education Coordinator 1 1 1 1 1 

Administrative Assistant 1 1 1 1 1 

Lead Teacher 2 2 2 2 2 

Teachers 8 10 12 13 13 

Teacher’s Assistants 8 11 13 14 14 

Speech Therapist (contract) .5 .5 .5 .5 .5 

Occupational Therapist (contract) .5 .5 .5 .5 .5 

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

                                    

 

*Applicants may amend this table or create their own to disseminate their projected staff needs. 
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Appendix L: 

Employment Policies (Draft) 

EQUAL EMPLOYMENT OPPORTUNITY 

Dynamic Community Charter School is an equal employment opportunity employer and does not 

discriminate on the basis of race, color, religion, gender, age, disability or national origin. DCCS is 

committed to providing a workplace that reflects the racial, gender and cultural diversity of our county 

and the children we serve. We are dedicated to equality of opportunity. DCCS will make reasonable 

accommodations upon request to enable any employee with a disability to perform essential job 

functions. 

 

EMPLOYMENT AT WILL 

Employment with Dynamic Community Charter School is voluntary and the employee is free to resign 

at will at any time, with or without cause. Similarly, DCCS may terminate the employment relationship 

at will at any time, with or without notice or cause, so long as there is no violation of applicable 

Federal or State law. However, employees are requested to give a minimum of two (2) weeks’ notice. 

 

REFERENCE AND BACKGROUND CHECKS 

The employment verification process includes criminal history background checks in addition to 

reference checks. All offers of employment are contingent upon satisfactory results of these 

employment screening processes. DCCS reserves the right to periodically update the background check 

records for employees. Failure to complete a criminal background check or receipt of an unsatisfactory 

result may result in termination of employment. 

 

EDUCATION BACKGROUND AND TEACHER CERTIFICATION 

For organizational or school positions where proof of graduation from a college or university is 

necessary, employees will be required to provide documents supporting their degree upon or prior to 

employment. Additionally, employees must present documentation to support either a Statement of 

Eligibility or Certification in the state of North Carolina if required for their position. It is the 

responsibility of the individual employee to achieve and maintain re-certification and/or renewal of 

licenses as appropriate and to provide copies of such documentation to Dynamic Community Charter 

School. 

 

NORTH CAROLINA HEALTH CERTIFICATE 

Every new employee and any employee who is separated from employment for more than one year 

shall file a completed health certificate with the Board upon initial employment, in accordance with NC 

General Statute 115C-323. An employee who misses more than 40 successive school days because of a 

communicable disease must, before returning to work, file a physician’s certificate with the Board 

certifying that the individual is free from any communicable disease. 

 

POSITION CLASSIFICATIONS AND STATUS 

Each Dynamic Community Charter School position is classified as either Non-Exempt or Exempt in 

compliance with the Fair Labor Standards Act (FLSA). These classifications do not guarantee 

employment for any specified period of time, but rather determine specific provisions as outlined in the 

FLSA laws. Additionally, employee status will be classified as full-time or part-time (see definitions 

below). Exempt employees are salaried employees and are exempt from the payment of overtime. 

These are employees who serve in an executive, administrative or professional capacity and the exempt 

classification is dependent on the type of work the individual performs. Non-exempt employees receive 

1.5 times their regular hourly rate for all hours physically worked over 40 in DCCS’s scheduled 

workweek, and detailed records must be kept of the employee's daily and weekly hours worked. 
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STATUS DEFINITIONS 

REGULAR FULL-TIME employees are those who are not in a temporary or introductory status and 

who are regularly scheduled to work Dynamic Community Charter School’s full-time schedule. 

Generally, they are eligible for the DCCS's benefit package, subject to the terms, conditions, and 

limitations of each benefit program. 

 

PART-TIME employees are those who are not assigned to a temporary or introductory status and who 

are regularly scheduled to work less than 30 hours per week. While they do receive all legally 

mandated benefits (such as workers' compensation insurance), they may be ineligible for all of the 

DCCS's other benefit programs including, but not limited to, paid holidays, insurance benefits and paid 

vacation. 

 

INTRODUCTORY employees are those whose performance is being evaluated to determine whether 

further employment in a specific position or with Dynamic Community Charter School is appropriate. 

An employee who satisfactorily completes the introductory period will be classified as a regular full-

time or part-time employee based upon their work schedule. 

 

TEMPORARY employees are those who are hired as interim replacements, to temporarily supplement 

the work force, or to assist in the completion of a specific project. Employment assignments in this 

category are of limited time duration. Employment beyond any initially stated period does not in any 

way imply a change in employment status. Temporary employees retain the status unless and until 

notified of a change. While temporary employees receive all legally mandated benefits (such as 

worker’s compensation insurance), they are ineligible for all of Dynamic Community Charter School’s 

other benefit programs. 

 

INTRODUCTORY PERIOD 

Although Dynamic Community Charter School works closely with employees throughout their 

employment, the first 90 days are regarded as especially important in determining a mutual work 

relationship. Throughout this introductory period, the DCCS evaluate the employee’s capabilities, work 

habits and overall progress with regard to the quality and quantity of the employee’s work, the 

cooperation and behavior displayed toward the employee’s job, fellow employees and the DCCS’s  

students and parents, the employee’s dependability and punctuality and the employee’s safe working 

habits. Any absence will automatically extend an introductory period by the length of the leave. Upon 

satisfactory completion of this initial employment period, an employee will be considered a “regular” 

employee. The introductory period may be extended if additional time is needed for effective 

demonstration of an employee’s skills and work habits. Either the employee or DCCS may end the 

employment relationship at will at any time during or after the introductory period, with or without 

cause or advance notice. The introductory period is part of the employee contract. 

 

VOLUNTARY RESIGNATION 

If an employee resigns his position, he should do so in a positive, professional manner that will reflect 

well on his personnel record. Employees are requested to give a minimum of two (2) weeks’ notice. 

Employees with health insurance coverage will be entitled to continue their coverage under COBRA. 

Any employee who resigns or is terminated will be responsible for returning all school property. 

Failure to do so will result in the cost of these items being deducted from the employee’s final 

paycheck. 

 

GRIEVANCE POLICY 

DCCS's goal is to have open, honest communications to ensure building relationships of trust between 
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staff and their supervisors. However, if a problem or concern arises that an employee feels has not been 

appropriately addressed by his/her immediate supervisor, he/she needs to take the following steps: 

1. The individual needs to set up a meeting to openly discuss the issue or problem. It is possible 

the person’s supervisor is unaware of the issue. This gives him/her the opportunity to address 

the issue    and hopefully solve the problem. 

2. If the problem cannot be resolved by talking to the individual’s direct supervisor or the problem 

is with the direct supervisor and the person feels uncomfortable discussing it, he or she may 

bring the issue to the supervisor’s supervisor or a another supervisor at the same level as his or 

her supervisor. If the issues still is not resolved, the employee may file a formal grievance with 

the board of directors.  

3. An employee may file a grievance with the board by sending a letter to the board president 

stating the issue, what steps have been taken to resolve the issue, what resolution is sought, and 

any supporting documentation. Within 10 working days of receiving the letter, the board 

president will do one of the following: (a) request a meeting with the person filing the 

complaint, (b) respond in writing to the person, or (c) schedule the issue to be discussed at the 

next Board of Director meeting. If the employee is not satisfied with the results of the board 

president’s actions, he or she may request a meeting with the full board. If the board rejects that 

request, whatever decision had been made or action taken by the board president will be final. If 

the board accepts that request, whatever decision is made or action is taken by the board 

following that meeting is final. 

 

ATTENDANCE AND PUNCTUALITY 
DCCS expects employees to be reliable and punctual in reporting for scheduled work. In those 

instances when an employee cannot avoid being late to work or is unable to work as scheduled, the 

employee must notify a lead teacher or the lead administrator as soon as possible in advance of the 

anticipated tardiness or absence. Absenteeism or tardiness that is unexcused or excessive in the 

judgment of DCCS will lead to counseling with the goal that attendance will improve. If attendance 

does not sufficiently improve, corrective action will be taken, up to and including termination from 

employment. 

 

Unexcused or unreported absences of three consecutive days will be considered a voluntary resignation. 

An employee also may be separated from employment if he/she is absent from work for any reason for 

a period of one year from his/her last day worked. 

 

 

EMPLOYEE CONDUCT 

CODE OF ETHICS AND STANDARDS OF CONDUCT: Each employee is responsible for both 

integrity and the consequences of his or her actions. Each employee must exhibit the highest standards 

of honesty, integrity and fairness. Employee conduct should be such as to protect the person’s integrity 

and/or reputation and that of the school. Employees shall perform their jobs in a competent and ethical 

manner without violating the public trust or applicable laws, policies and regulations. 

 

EMPLOYEE RESPONSIBILITIES COMPLIANCE WITH BOARD POLICY: It is the responsibility 

of all employees to familiarize themselves with the printed policies of the Board. Employees will be 

held accountable for compliance with those policies and will be apprised of any revisions by the 

supervisor. 

 

SEXUAL HARASSMENT: Dynamic Community Charter School believes that all employees and 

students are entitled to work and study in environments that are free of sexual harassment. When 

evidence of sexual harassment is established, disciplinary action may be taken, up to and including 
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dismissal for employees. Examples of sexual harassment include, but are not limited to, deliberate, 

unwelcome touching; suggestions or demands for sexual involvement accompanied by implied or overt 

promises or threats; pressure for sexual activity; continued or repeated offensive sexual flirtations, 

advances or propositions; continued or repeated verbal remarks about an individual’s body; sexually 

degrading words used toward an individual or to describe an individual; or the display in the workplace 

or school setting of sexually suggestive objects or pictures. Sexual harassment does not include 

personal compliments welcomed by the recipient or social interactions or relations freely entered into 

by an employee or prospective employee. 

 

PROHIBITED RELATIONSHIPS WITH STUDENTS: Romantic or sexual advances toward students 

by employees or romantic or sexual relationships between school system employees and students are 

never appropriate, whether they are consensual or non-consensual or otherwise outside the definition of 

sexual harassment. Such relationships are prohibited. Employees engaging in inappropriate 

relationships with students, or who fail to report such relationships to the lead administrator or to the 

Board, will be subject to disciplinary action, up to and including dismissal. 

 

CORPORAL PUNISHMENT: The use of physical punishment such as spanking, paddling, slapping or 

other forms of corporal punishment by any employee is prohibited. 

 

PERSONAL APPEARANCE: DCCS prides itself in being a team of professionals dedicated to serving 

our students, parents, school staffs, and guests. Therefore, you are expected to maintain a personal 

appearance that is appropriate to the work being performed and consistent with the professional image 

of DCCS. Consult a lead teacher or the lead administrator if you have questions as to what constitutes 

appropriate attire. 

 

PROHIBITION OF WEAPONS AND DRUGS 

Any teacher who brings a weapon or illegal drugs onto school grounds will be dismissed. 

 “Weapons” includes the following, as defined in NC General Statute 115C-390.1: 

• Destructive device – an explosive, incendiary, or poison gas device, such as a bomb, grenade, 

rocket having a propellant charge of more than four ounces, missile having an explosive or 

incendiary charge of more than one-quarter ounce, mine, device similar to any of the devices 

listed. 

• Firearm – a weapon, including a starter gun, which will or is designed to or may readily be 

converted to expel a projectile by the action of an explosion; the frame or receiver of any such 

weapon; any firearm muffler or firearm silencer. 

No DCCS employee shall possess, use, distribute, sell, possess with intent to distribute or sell, or 

conspire or attempt to distribute or sell, purchase, or be under the influence of any narcotic drug, 

hallucinogenic drug, amphetamine, barbiturate, marijuana, anabolic steroid, other controlled substance, 

any alcoholic beverage, malt beverage, fortified wine, other intoxicating liquor, drug paraphernalia, 

counterfeit substance, any unauthorized prescription drug, or any other chemicals or products with the 

intention of bringing about a state of exhilaration, euphoria, or of otherwise altering the student’s mood 

or behavior. The proper use of a drug authorized by valid medical prescription from a legally 

authorized health care provider shall not be considered a violation of this rule when the drug is taken 

by the person for whom the drug was prescribed. 

 

TOBACCO-FREE ENVIRONMENT 

In keeping with DCCS’s intent to provide a safe and healthy work environment, smoking and the use 

of tobacco products is prohibited throughout our buildings and on DCCS’s grounds. 

 

WORK HOURS 
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EXTRA DUTY: Dynamic Community Charter School recognizes that implementing the total school 

program may, on occasion, require the services of teachers in areas of responsibility other than their 

classroom assignment. These extra duties are kept to a minimum and distributed equitably. 

 

FAIR LABOR STANDARDS ACT COMPLIANCE: The workweek extends from Saturday at 12:01 

a.m. through Friday at 12 midnight. Employees classified as non-exempt under the Fair Labor 

Standards Act (FLSA) who work more than 40 hours in a workweek must be paid overtime pay. 

Compensatory time off in lieu of overtime pay may be given if agreed to by the employee and 

employer before the performance of the work.  

 

WORKERS’ COMPENSATION 

All public school employees are entitled to receive workers’ compensation under the North Carolina 

Workers’ Compensation Act. Employees must have suffered an accidental injury or contracted an 

occupational disease in the course of employment to be eligible for medical payment, compensation for 

lost salary or death benefits under this program. 

 

PERSONNEL RECORDS 

Employees may review their personnel records at reasonable intervals during regular business hours. 

All requests to inspect records must be made in writing and must include the employee’s name, date of 

request and signature. A lead teacher or the lead administrator will reply to the employee no later than 

seven (7) days after the request has been received. If copies of a file are requested by the employee, 

DCCS will comply as soon as possible. 

 

If an employee disputes information in his/her personnel file, that employee should bring his/her 

concerns to his or her supervisor’s attention for review. If the information is not removed or corrected 

by mutual agreement, the employee may submit a written statement explaining his/her position. The 

employee may also initiate the school’s grievance process. 

 

An employee’s personnel file may be subject to requests for information under various state laws (i.e., 

Freedom of Information Act). An employee will be notified prior to DCCS complying with any request 

for information. 

 

PERSONAL DATA CHANGES 

Employees are responsible to promptly notify DCCS’s lead administrator of any changes in personal 

information. Personal mailing addresses, telephone numbers, change in marital status, number and 

names of dependents, individuals to be contacted in the event of an emergency and other such personal 

information should be accurate and current at all times. Employees are also responsible for keeping 

their files up to date on educational accomplishments and licensure by faxing or mailing materials to 

the lead administrator. 

 

POLICY REGARDING USE OF SOCIAL SECURITY NUMBERS 

DCCS obtains and uses a variety of confidential information in the conduct of its business. This 

includes documents and other records containing Social Security Numbers. Any and all documents and 

records containing Social Security Numbers will be obtained, used, and disclosed only for legitimate 

business reasons. Such documents will be treated as confidential, which means they will be retained in 

secured areas or files, password-protected when stored on computers, disclosed only to authorized 

persons, and destroyed at an appropriate time and in an appropriate manner consistent with DCCS’s 

policies and procedures and other legal requirements. Employees who obtain, use, or disclose Social 

Security Numbers for improper, unauthorized, or illegal reasons are subject to discipline or termination 

from employment, as well as potential criminal or civil prosecution. 
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CONFIDENTIALITY POLICY 

Student and employee records and information are confidential and must not be discussed away from 

the premises or within hearing distance of any uninvolved third party. Information about students, their 

problems or their personal lives must be kept completely confidential. Certain financial and other 

school information is also confidential. Confidential information must be properly shredded when 

discarded. When talking with a parent about a student matter, employees are to do so in such a way that 

others will not overhear the conversation. 

 

To protect the privacy of students, employees will comply with the Family Educational Rights and 

Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) which is a federal law that protects the 

privacy of student education records. Examples of confidential education records include student 

registration forms, graded papers, student information displayed on a computer screen and social 

security numbers linked to names. Employees who work around education records must keep this 

information secure and protect the rights of students. Confidential information about students must be 

kept where others will not see it. Information contained in a student's records should only be revealed 

to that student or his/her parents. 

 

HIPAA – NOTICE OF PRIVACY PRACTICES 

The Health Insurance Portability and Accountability Act (HIPAA) contains provisions that allow 

employees/dependents who declined DCCS health insurance coverage because they had other coverage 

to enroll in DCCS’s health insurance plans within 30 days if the other coverage is terminated under 

certain conditions. Also, employees covered by DCCS’s health insurance who separate from DCCS 

will be able to obtain a certificate proving they had health insurance coverage. Future employers may 

need this certificate to administer the employee’s new coverage. 

 

HIPAA also establishes certain privacy rights regarding employees’ personal health information. The 

HIPAA Notice of Privacy Practices and related regulations and policies are available the DCCS 

benefits website. 

 

ELECTRONIC MONITORING POLICY 

DCCS may conduct electronic monitoring to promote the safety and security of students and staff, to 

protect school property, to prevent unlawful activities, and to enforce school policies. In addition, 

DCCS may use electronic monitoring of teachers and other school staff for educational and 

instructional purposes. All electronic monitoring will comply with applicable federal and state laws. 

 

INFORMATION TECHNOLOGY 

DCCS makes available a variety of technological resources to support learning. The technology 

hardware and systems are provided to employees to carry out DCCS’s business. These systems are to 

be used for legitimate business-related purposes. This technology is not to be used for personal 

purposes, except on the employee’s personal time with use limited to appropriate recreation, education, 

and training. It is inappropriate to use these resources for non-business related activity such as: 

transmission of chain letters (regardless of intent), unauthorized games, operating a business, soliciting 

money, using the Internet for personal gain, disseminating confidential DCCS information, gambling, 

or engaging in any other activity in violation of any law or DCCS policy. Also, inappropriate or 

offensive messages, such as racial or sexual slurs, are strictly prohibited. 

 

To properly manage DCCS and school technology, DCCS has the capability to and reserves the right to 

access, review, copy, modify, and delete any stored or transmitted information. Therefore, employees 

should not expect that the information stored in or sent through these systems is private. DCCS 
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reserves the right to disclose any computer storage media, messages or documents produced, sent or 

received by employees to law enforcement officials without any prior notice to the employee. 

 

To protect the security of DCCS technology systems and confidential student and employee data and 

records, employees are not to disclose their passwords to others and are not to use an unauthorized 

password or other means to gain access to the computing resources, e-mail or voice mail of others. 

DCCS respects all computer software copyrights and adheres to the terms of its software licenses. 

Therefore, employees may not duplicate software or give software to anyone (including contractors, 

customers, and other third parties) without prior approval. Employees should not accept copies of any 

software programs from other employees without the approval. For laptop and tablet users, all data files 

integral to the operations of DCCS are to be stored on network drives. 

 

 

HEALTH AND SAFETY – EMPLOYEE INJURIES 

If you are injured during or as a result of your work at DCCS, you should report the incident 

immediately to your supervisor. Providing immediate notice to the appropriate individual is your 

responsibility. Failure to report a work-related injury or illness within 24 hours could result in the 

denial of workers’ compensation benefits. 

 

Time off for a work-related accident or illness may be covered by the Family and Medical Leave Act 

or Unpaid Personal Leave policies. An employee may not simultaneously collect wages from DCCS 

and DCCS’s workers’ compensation insurance agency for time missed due to an injury. If for any 

reason the employee does collect wages from DCCS and the workers’ compensation insurance agency 

simultaneously, the employee may be required to reimburse DCCS for these wages. 

 

Injuries that result from an activity that is social or recreational are not normally considered work-

related. Injuries that occur during these activities and need medical attention should be handled through 

your health insurance. 
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Appendix M: 

Insurance Quote 
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Appendix N: 

 

Facility 

 

While we have not identified a specific location at this time, we did work with the commercial real estate firm of 

Jones Lang LaSalle to determine our needs and identify currently available properties that would meet our needs in 

order to create a cost estimate, which we included in our budget. 

 

The following pages are the survey Jones Lang LaSalle created for the Dynamic Community Charter School. 
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Appendix P: 
Revenue Assurances and/or Working Capital Report 
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Appendix R: 

Additional Appendices Provided by Applicant 

 

R-1: Graphic Representation of Universal Design of Learning Guidelines 

R-2: Assessment of Lagging Skills and Unsolved Problems Discussion Guide 

R-3:IRS Letter with Federal Tax Identification Number 
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